Monroe County Radio Interoperability Committee Meeting

Minutes April 10, 2019

Meeting called to order by vice-chairman Paul Tipton at 19:05
Introductions: None

Approve January meeting minutes: motion made by Vicki Koerber and 2" by
Lynden Prange. Motion passed

Old Business:

ISSI progress- there has been a little progress, the State Police are now talking
about it at STARCOM Committee meetings. They need a signed MOU with
SLATER to make this happen, Paul has sent a draft MOU to St. Louis County for
review.

Talking with Motorola to remove the Tl line at Ahne Rd- No progress they will be
here on April 17t" to meet with Paul, Ryan, the Sheriff and Chief Paul, we will bring
it up then.

New Radio Tower in Missouri- In engineering. Frequencies have been identified so
they are moving forward with getting license. Once Dist 13 approves we will go
ahead with the ordering of equipment.

New Business:

Old 800 radios- They are all spoken for.

New Radio Purchase with 55% discount- St. Clair County has negotiated a 2™
round of radio purchases at this discounted rate. They need numbers by April
15" so please have them to Ryan by April 14t so he can put together the numbers
for Monroe County. The Highway Dept has decided to move to the STARCOM
system, he has told the road districts that in order to talk to them they should

also move while the radios are at the discounted price.



Updating microwave- Monroe County sites are done- STARRS paid for it.

Dispatch Console Upgrades- They were completed today Paid for by Motorola
contract which we pay yearly.

Intercom talkgroup to talk amongst Dispatch Centers- Paul would like to make the
County Official talkgroup an intercom talkgroup so the dispatch centers
(Columbia, Sheriffs Dept and EMA) can talk to one another quickly without calling
on the phone. Motion was made by Lynden and 2" by Vicki, Motion passed.

Public Questions: None

Next Meeting June 12 at 7:00 PM

Motion to Adjourn was made by Lynden and 2" by Paul. Meeting called at
19:25
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