MINUTES OF THE MEETING OF THE BOARD OF COUNTY COMMISSIONERS
OF MONROE COUNTY, ILLINOIS AUGUST 7, 2017

The meeting of the County Commissioners of Monroe County, Illinois was called to order at 8:00
a.m. Chairman Robert Elmore, Commissioner Delbert Wittenauer, and Commissioner Vicki
Koerber were present.

The meeting opened with the Pledge of Allegiance.

Others present included Sheila Wetzler, Deputy County Clerk Audrey Trembly, along with Press
Corps representatives — Joe Leicht of the Monroe County Independent and Alan Dooley of the
Republic Times.

There being a quorum present, meeting was called to order by Chairman Elmore.
There were no public comments.

Aaron Metzger came to the meeting to discuss Highway Department business. Mr. Metzger said
paving has been completed on Rogers Street, and pavement marking should be completed in time
for the start of School next week. He said the sidewalk funding application for Country Club
Lane was rejected, so no funding will be available for that project. Mr. Metzger said two
sidewalk / trail projects were approved — one in Columbia and one on Bulldog Boulevard at
Waterloo High School. He said he will try to resubmit the application during the upcoming State
funding cycle.

Chairman Elmore said there would be a meeting at Waterloo City Hall regarding the proposed 4-
lane highway improvement from Carbondale to Waterloo. The meeting will begin at 9:00 a.m.

The minutes of the July 21, 2017 regular meeting were approved with a correction upon motion
by Commissioner Wittenauer, with a second by Commissioner Koerber. All voting Aye, none
Nay and none Absent. Motion carried.

The minutes of the July 21, 2017 Department Head meeting were approved upon motion by
Commissioner Wittenauer, with a second by Commissioner Koerber. All voting aye, none Nay
and none Absent. Motion carried.

The following Accounts Payable having been approved for payment, Commissioner Wittenauer
moved that the same be allowed and that vouchers be issued against their respective funds of the
County Treasurer for payment. Motion seconded by Commissioner Koerber, and so declared all
voting Aye, none Nay, and none Absent. Motion carried.

GENERAL FUND

15t National Bank of Waterloo 1,701.64
Americom 1,711.34
Axis Forensic Technology, Inc. 250.00
Beneflex 985.50
Bountiful Blossoms 63.75
Bradley Wilson 17.26
Charles Suarez Treasurer 560.00

City of Waterloo 16,443.00
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Coast to Coast Computer Products 1,207.88
Coast to Coast 267.84
Columbia Quarry Company 1,127.84
Communications Revolving Fund 482.55
CTS Group 11,628.81
Culligan-Schaefer Water Centers 30.50
Digital Ally 180.00
Dobbs Tire & Auto Centers 245.42
Ed Roehr Auto Radio Co Inc. 42.53
Egyptian Workspace Partners 248.67
GreatAmerica Financial Services 152.49
Guebert’s Custom Repair LLC 2,808.72
Harrisonville Telephone 3,238.33
IL Assn County Clerks & Recorders 250.00
IL Coroner & Med Examiners Assoc 2,300.00
J.P. Morgan Chase Bank, N.A. 25.44
John Deere Financial 109.63
John Deere Financial 14.39
Judy L. Tiemann 85.67
K&D Printing 101.25
Laboratory Corp of America 60.00
Leaf 227.30
Leon Uniform Company, Inc. 771.96
MAR Graphics 6,000.00
McCarthy, Leonard & Kaemmerer, L.C. 5,384.00
Monroe County Economic 30,000.00
Motorola 1,350.00
Nabers Shop 1,062.91
Office Depot 461.76
Prairie Farms Dairy, Inc. 180.00
Quality Collision Inc. 747.46
Quality Collision Inc. 31.71
Quill Corporation 798.86
Rahn’s Hometown Auto Repair 96.82
Rejis Commission 266.00
Republic-Times LLC 540.00
Sirchie Finger Print Laboratories 68.94
St. Clair County Sheriff’s Department 967.00
Toshiba FinancialServices 246.00
Traughber & Morris Ltd 741.67
U.S. Bank Equipment Finance 267.72
Vicki Koerber 102.00
Walmart Community 233.96
Waterloo Animal Hospital 870.45
Waterloo Lumber Company Inc. 34.87
Watson’s Office City 65.87

Wightman Pharmacy 110.36
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15t National Bank of Waterloo
Andres Medical Billing, LTD
Bound Tree Medical LLC
Harrisonville Telephone Company
Monroe County Highway
Motorola

Phillips 66 Company

Sanofi Pasteur Inc.

Smith Medical Partners

Watson’s Office City

HEALTH TAX FUND

133.95
3,400.48
466.87
136.72
84.99
396.00
286.82
537.52
244.05
31.16

AMBULANCE SERVICE FUND

1% National Bank of Waterloo
Carla Heise

Harrisonville Telephone Company
Hero’s in Style

Memorial Hospital

Moore Medical Corp.

Motorola Solutions

Patient Refunds

Phillips 66 Company

Walmart Community/RFCSLLC
Wells Fargo Vendor Fin Serv
WEX

Zoll Medical Corporation

Aaron Metzger

Al’s Auto Waterloo

Aramark Uniform Services
Belleville Seed House Inc.
Camper Exchange

Christ Bros. Asphalt, Inc.
Columbia Quarry Company

David Schmidt Truck Service

E J Dougherty Oil & Stone Supply
Fountain Water District

Hanft Windshield Repair
Harrisonville Telephone Co.
Heavy Equipment repair Inc.
Huels Oil Company

Illinois Assoc of County Engineers
John Deere Financial

Leaf

Luby Equipment Services

73.84
145.00
136.29
120.00
125.28

2,016.00
396.00
624.61
399.79

29.88
115.99

1,495.04

1,411.75

HIGHWAY FUND

74.99
48.49
2,559.54
70.00
263.43
775.39
115.38
136.23
11,461.32
36.77
100.00
40.61
11,641.80
2,967.80
100.00
884.12
299.00
98.11
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Metal Culverts Inc. 11,319.50
Navy Brand Mfg. Co. 362.06
Quill 53.26
Sidebarr Technologies 2,690.00
Warning Lites of Southern Illinois 84.99
Waterloo Lumber Co. 15.87
Weir Ford LLC 181.00

FEDERAL AID FUND

Christ Bros. Asphalt, Inc. 83,738.04

COUNTY MOTOR FUEL
Mississippi Lime Company 98.70
ROAD MOTOR FUEL

Columbia Quarry Company 7,732.30
JTC Petroleum Co. 190,077.15

RECORDERS DOCUMENT STORAGE
Fidlar Technologies 467.11

Kevin Koenigstein and Annmarie Marcuson came to the meeting to discuss vacation buy back.
Dan Hannon of the Sherift’s Dept. was also present for the discussion. There is $80,000 set aside
including a 5% incentive to be distributed. Also present was Dan Hannon from the Sheriff’s
Dept. There was discussion regarding the 457 opportunity and there may be some interest in the
Sheriff’s Dept. Ms. Marcuson will ask the 457 representative to return with the information for
those interested. The objective is to pay out to those employees who are interested on the August
31% payroll. Commissioner Koerber asked Mr. Hannon if some of the Sheriff’s Dept. employees
were looking at the 457 plan. He said yes, they were. The Commissioners were in agreement
with proceeding with the Vacation Buyout program, and a Resolution reflecting that sentiment
will be prepared for review and approval at the August 21 Regular Board meeting. Ms. Marcuson
will prepare a Buyout request form that will need to be reviewed and approved by the Department
Head and then final review by the County Board and Treasurer’s office.

Edie Koch came to the meeting to report on the progress of the Economic Development
Corporation. Ms. Koch said the County is at the highest level of investment, so the
Commissioners should not be shy about asking Ms. Koch for any Economic Development
services that are available. She said the budget and operations for the Corporation depend on the
amount of money that can be raised from the public and private sector. Ms. Koch said she would
like to find some State and/or Federal funding that would help support the operation of the group,
but that’s easier said than done. She also explained some of the other agencies and associations
who have agreed to work with the Corporation, and she discussed some of the marketing
strategies that have been initiated. Ms. Koch said in order to attract the bigger prospects, you
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need to have some things in order, and be able to turn things around in a timely fashion. The
possibility of finding some administrative funding through Charitable Remainder Trust
arrangements was also discussed. Ms. Koch said this group would also be working with existing
businesses to determine any needs, and to analyze the existing County infrastructure to determine
any necessary improvements.

Gary Most of Marketicity presented a proposal for the County website. Mr. Most said the current
website has some good aspects, but he feels there is definitely room for improvement in the area
of navigation, user engagement and user experience. He included a list of other businesses and
organizations that have used Marketicity for website development. Mr. Most said this will be set
up so each Department can be trained on how to do updates to their information. He said his
company is also doing a separate proposal for the Sheriff’s Dept. Commissioner Wittenauer
asked if it would make sense for the County, the Sheriff’s Dept. and Oak Hill to work together on
their website work, so there would be more uniformity to the County-related websites. The
proposal was in the amount of $3,960 for the development of the website, with additional fees for
quarterly maintenance. No decision was made by the County Board.

Motion was made by Commissioner Wittenauer, with a second by Chairman Elmore to move the
meeting to the old Courtroom next door to accommodate a group of citizens from the Brellinger
subdivision in Columbia with concerns about their assessments. All voting Aye, none Nay and
none Absent. Motion carried.

Brian Estes came to the meeting as the spokesperson along with a large contingent of citizens
from the Brellinger subdivision to present documentation regarding the recent assessments and
appeals of their properties and to ask for help from the Commissioners regarding the processing
of their assessments. Mark Altadonna was also in attendance representing the Board of Appeals
in this matter. Mr. Estes said the Assessor made a change to the way he did the three-year sales
study on property, and he presented documentation for his argument that the assessments of their
properties were calculated incorrectly. Chairman Elmore said Mr. Wuertz was unable to attend
the meeting because of a Dr. appointment.

Chairman Elmore told Mr. Estes that the County Board was willing to listen to these arguments,
but the assessment process is governed by the Carl Wuertz, the County Supervisor of
Assessments, and the Commissioners could not dictate how that process should work.
Commissioner Wittenauer said Mr. Wuertz, as an elected official answers to the taxpayers only,
unless he does something illegal that must be addressed by the County Board. Someone from the
audience asked — who determines his pay increases, who does his annual review, who does he
answer to? Commissioner Wittenauer said the only control the County Board has on any elected
office is the individual office budget.

Mr. Estes said his concern is that Mr. Wuertz changed his method of appraisal for the 2016 tax
year with no input from the County Board, from the County Board of Review, or with no public
comment. Mr. Estes said he felt part of the problem was that Briar Lake, Brellinger and Gedern
were previously all included in the same classification, and Mr. Wuertz has now carved those out
into individual subdivisions. He said because of that some of these homes showed a 25% to 45%
increase in their assessments in one year.
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Mr. Estes said his group was asking the Commissioners to call on the Assessor to:

1. Abide by the Monroe County Board of Review’s own guidelines and compare
properties based on “close proximity” and stop manipulating the data by comparing
properties by subdivision with small sample sizes.

2. Stop discriminating against 2% of the properties in Monroe County and use the same
methodology for the “Prior 3 Years Sales Study” as used for the other 98% of
property owners in the County.

3. Use a minimum sample size of 40, so the margin of error is 15% or less with 95%
confidence level.

Mark Altadonna said he was not at the meeting to speak for or to defend the actions of the
Assessor, but he would speak to the actions of the Board of Review, of which he is a member.
He said when it was realized there were multiple complaints from property owners in the
Brellinger Subdivision, the Board of Review sat down with Carl Wuertz to discuss the method
used by the Assessor to determine the property values in this area. Following discussion with Mr.
Wuertz, Mr. Altadonna said the Board of Review felt the methodology used by the Assessor was
accurate. Mr. Altadonna said the Board of Review received 46 complaints from property owners
in the Brellinger Subdivision, and the Board of Review adjusted 35 of those assessments.

Mark Alatadonna said the next step for those who are not satisfied with their assessments is to go
to the Property Tax Appeal Board in Springfield, which several property owners have said they
have already done.

More discussion followed.
The meeting was moved back to the County Board room.

David Dillenberger and Peter Nguyen came to the meeting to present a proposal from Americom
regarding IT support for the Courthouse computer systems. Mr. Dillenberger said once the
County Board makes a decision, it would take Americom 2-3 days to work with all of the offices
to initiate the services included in the contract. Setting up a Courthouse email account with a
retention policy was also discussed. Commissioner Wittenauer said the costs included in this
proposal are minimal compared to the possible costs of putting in new servers or to virtualize the
Courthouse server equipment, or to set up a new Courthouse email system. Chairman Elmore
said he agreed — there will be substantial additional costs to make these IT improvements. Mr.
Nguyen said it is very important to do step one, and that is to get everyone on-boarded with the
new support system. Commissioner Wittenauer said he still thinks that all of the County
Departments should be included in this proposal — as an example, if the Sheriff’s Department or
Oak Hill are with a different IT support group, how can we be assured that there are no viruses
being sent from those locations when there is computer communication between those
Departments and the Courthouse.

Kim Keckritz and Shirley Stafford came to the meeting to receive certificates of award for Oak
Hill for being voted the best Retirement Home / Senior Living facility in Southern Illinois in the
2017 St. Louis Post-Dispatch People’s Choice Awards and for Shirley’s recent retirement after 26
years of service.
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Rick Powell and Jorie Shelley from Rejis came to the meeting to discuss the IT services provided
to Monroe County. Also present was Dan Hannon of the Sheriff’s Department. Commissioner
Koerber expressed her concern regarding complaints she has heard from the Ambulance Service
and the Sheriff’s Department regarding the lack of support from Rejis, and problems with service
and communication. Commissioner Koerber said there have also been some problems with Rejis
personnel that seem to be less than qualified for the work they are being sent to perform. Mr.
Powell said the company has recognized some problems they have experienced, and there has
been a revision to the internal structure of Rejis. Chairman Elmore said the County Board would
like to have one company handle all of the County’s IT needs, and this the chance for Rejis to
make a statement regarding their work with the County. Ms. Shelley said currently Monroe
County is allocated one day of support each week, and that is shared between the Sheriff’s
Department and the Ambulance Service. Mr. Powell said he thinks Rejis needs to do more
remote support for the various Departments in Monroe County. Commissioner Koerber said she
feels that too many times the Rejis techs have had no idea how to deal with HIPAA issues, and
both the Sheriff’s Department and Ambulance Service have to remain HIPAA compliant. Mr.
Powell said they were going to try to put some new techs on staff, and have some more
experienced techs who can take care of some of the more serious issues. Commissioner Koerber
said when we hire a company like Rejis, we expect them to provide the service necessary to keep
our Departments functional. Chairman Elmore said basically — Rejis needs to get their act
together. Mr. Powell asked if there was a timeframe when a decision will be made by the County
regarding IT services. Commissioner Wittenauer said the Board wants to make a decision by
budget time — with budget hearings in September, and the new budget year beginning on
December 1.

Motion was made by Commissioner Wittenauer, with a second by Commissioner Koerber to
approve a Bandstand/Courtyard permit for the Porta Westfalica Festival for June 18-20, 2018.
All voting Aye, none Nay and none Absent. Motion carried.

Audrey Trembly was asked how the Financial Edge program is working. She said whenever it
gets better, several days later it goes two steps backward. Commissioner Koerber asked for
information regarding some of the neighboring Counties. Ms. Trembly said Clinton County uses
a totally different system. Randolph County uses Financial Edge, but they didn’t update to the
Financial Edge NXT program, like Monroe County did, and the NXT program is causing some of
the current problems. Previously Randolph County was having some of the same problems as
Monroe County. Commissioner Wittenauer said he still blames the Auditors for saying that we
needed to consolidate accounts, and some of the problems started with that process as well.
Commissioner Koerber said she has met with all of the Department Heads to discuss the
problems they are having with the way their accounts are set up, and the reports they are
receiving to track their budgets, and she would like to set up a meeting with the Auditors so they
can explain why they required these changes that have caused so many problems for the County
offices. Chairman Elmore said we’re paying them — they’re not paying us, so we should say how
things are going to go. Commissioner Koerber said we need to have a financial system that is
more affiliated with government use, and she said if necessary, the County may have to look at
bringing in a new system that serves our needs, with input from the County Clerk and Treasurer.
Commissioner Wittenauer said we have had a lot of problems analyzing budgets since this system
was instituted, and something needs to be done.
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Kevin Koenigstein came to the meeting. Commissioner Koerber asked if we paid for the
Financial Edge NXT update in the amount of $5,000. Mr. Koenigstein said this update got us
away from Zobrio, and established our own system of accounting, and it has its own system of
analyzing bank statements and entering deposits. Chairman Elmore asked if Zobrio was paid all
their money. Commissioner Koerber said she checked, and Dennis is holding that money back.
She said she really would like to check on the system being used by Clinton County.
Commissioner Wittenauer asked if we were going to completely change the system again.
Commissioner Koerber said she didn’t want to do that, but if that’s what it takes to solve this
problem, then that needs to be done. Commissioner Wittenauer asked Mr. Koenigstein if he was
satisfied with the system, but he had no answer. Commissioner Koerber complimented Audrey
and Annmarie for working hard to try to get the system to provide the necessary information.

Commissioner Koerber opened a discussion regarding cell phone bills and HTC phone bills. She
said there has been a $7,000 savings per year after only one meeting with AT & T.
Commissioner Koerber said Annmarie has dug into the current billing from HTC, and has found
that we are being charged for lines, air cards and pagers that are not being used. She said it looks
like there could be another $2,000 shaved off that annual bill for services no longer being
provided. Somehow the Department Heads need to be paying more attention to changes they
make for various phone line services, and either make sure the phone company follows through
with revisions to the billing, or work with someone here at the Courthouse to make sure those
changes are made. Commissioner Wittenauer said Linda Lehr used to handle those things, but
when she was let go, no one took on that role. Commissioner Koerber said she would like to see
an oversight person(s), possibly Annmarie, to make sure these bills are current and the County is
not paying for outdated equipment and services. Department Heads would have to let her know if
there are any changes to phone and IT-related services in their offices. It was decided to discuss
this issue in the Department Head meeting.

Mr. Koenigstein was asked about a time table for tax bills. He said by the end of the week, the
tax bill file should be sent to MAR Graphics for printing and mailing of the tax bills.
Commissioner Wittenauer said Randolph County is having some issues, and their tax bills are not
out yet either.

Commissioner Koerber said she would be talking with Carl Wuertz and the States Attorney
regarding the concerns of the Columbia residents regarding their increased assessments.

Commissioner Wittenauer reported that the Bison fund was still short and after making a few
phone calls, the necessary funds have been gathered to do the planned work. Jim Hill will be
calling a meeting for the 3 week in August to discuss the status of the project.

Commissioner Wittenauer said he would like the employees to be able to observe the upcoming
solar eclipse if they so choose. Some discussion was held regarding employee time off vs. lunch
hour or comp time. He said he sees no problem with letting the employees go offsite where they
can observe the eclipse — possibly to the County Fairgrounds where Waterloo is hosting their
event. It was decided to present the issue to the Department Heads at the meeting this afternoon.
Commissioner Koerber told Sheila Wetzler not to take any County Board meeting appointments
after 10:30 on August 21, so the Commissioners can get outside to experience the eclipse.
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There being no further business to come before the Board, motion to adjourn was made by
Commissioner Koerber, with a second by Commissioner Wittenauer. All voting Aye, none Nay
and none Absent. Motion carried.



