JONATHAN MCLEAN
MONROE COUNTY CLERK

MINUTES OF THE MEETING OF THE BOARD OF COUNTY COMMISSIONERS
OF MONROE COUNTY, ILLINOIS FEBRUARY 19, 2019

The meeting of the Board of County Commissioners of Monroe County, Illinois was called to
order at 8:15 a.m. Chairman Robert EImore, Commissioner Vicki Koerber and Commissioner
Ron Schultheis were present.

Others present included County Clerk Jonathan McLean, State’s Attorney Chris Hitzemann,
Sheila Wetzler, along with Press Corps representatives Alan Dooley of the Waterloo Republic
Times and Joe Leicht of the Monroe County Independent. Also, present was Pat Kelley.

The meeting opened with the Pledge of Allegiance.

Roll call was taken by County Clerk Jonathan McLean. There being a quorum present, the
meeting was called to order by Chairman Elmore.

Chairman Elmore asked for public comment. There was no public comment.

Aaron Metzger, County Engineer, came before the Board to present the 2019 County Aggregate
Maintenance Program bids. Commissioner Koerber made a motion to approve. Second by
Commissioner Schultheis. All voting Aye. None Nay. None Absent. Motion carried. Resolution
#19-25.

Mr. Metzger presented a resolution for the 2019 Road Districts Aggregate Maintenance Program
bids. Commissioner Koerber made a motion to approve. Second by Commissioner Schultheis. All
voting Aye. None Nay. None Absent. Motion carried. Resolution #19-26.

Mr. Metzger presented a resolution for the purchase of a 2018 Ford F-150 pickup truck at a price
of $29,860. Commissioner Koerber made a motion to approve. Second by Commissioner
Schultheis. All voting Aye. None Nay. None Absent. Motion carried. Resolution #19-27.

The Commissioners received a list of Accounts Payable for February 19, 2019.
The following Accounts Payable having been approved for payment, Commissioner Koerber
moved that the same be allowed and that vouchers be issued against their respective funds of the

County Treasurer for payment. Second by Commissioner Schultheis. All voting Aye. None Nay.
None Absent. Motion carried.

ACCOUNTS PAYABLE FEBRUARY 19, 2019
SORTED BY FUND

GENERAL FUND

ADP, LLC 1,382.00
American Stamp & Marking Products, Inc 12.01
Americom Imaging Systems, Inc 234.03
Americom 1,713.60
Axis Forensic Technology, Inc. 320.00
Bob Brockland Buick GMC 163.04
Celeste Korando 806.25
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Central Illinois Radiological 108.00
Coast to Coast Eq & Supplies 96.00
Culligan-Schaefer Water Centers 36.65
Gateway FS 165.81
Goodin Associates Ltd 3,630.00
Harres Home Furnishing & Appliances 142.00
Harrisonville Telephone Company 420.41
Illinois Sheriff’s Association 690.00
Illinois State’s Attorney Assoc 400.00
James Vogt 110.00
Jarrell Mechanical Contractors 1,687.25
Jennifer Becker-Roscow 30.00
Jonathan McLean 124.12
Judy L. Tiemann 208.50
Justin Fruth 47.10
K&D Printing 606.00
Kone Inc 694.04
Leon Uniform Company Inc 1,012.98
Locks A2Z 539.20
Monroe County Electric Coop Inc 437.50
Monroe County Independent 118.25
Monroe County Soil and Water 15,000.00
Motorola Solutions, Inc 7,163.60
Paylocity 1,764.50
Prairie Farms Dairy, Inc 240.00
Quill Corporation 328.36
Reliable Sanitation Service Inc 593.70
Republic-Times LLC 1,159.33
Robert EImore 27.84
Scott Schumer 128.99
Sirchie Finger Print Laboratories 80.20
St. Clair County Treasurer 72,755.00
Sure Shine Auto Wash 18.00
Thomson Reuters-West Publishing Corp. 1,735.71
Toshiba Financial Services 125.44
TransUnion Risk and Alternative Data Solutions, Inc 265.65
Traughber & Morris Ltd 833.34
Vicki Koerber 17.86
Waterloo Lumber Company 49.70
Watson’s Office City 1,066.25
Wex 4,865.48

HIGHWAY FUND

Al’s Automotive Supply, Inc 399.58
Ameren lllinois 47.63
Aramark Uniform Services 1,565.86
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ATSSA 257.50
Auto Zone Inc 50.00
Christ Bros. Products, LLC 1,290.90
Columbia Quarry Company 831.19
Datatronics Inc 188.00
Dave Schmidt Truck Service 397.00
Equipment Service Co. Inc 1,586.49
Huels Oil Company 3,820.63
J&J Septic & Sewer Cleaning LLC 185.00
Monroe County Electric Coop Inc 1,394.23
O’Reilly Auto Parts 289.62
R.M. Wester & Associates, Inc 90.30
Reliable Sanitation Service Inc 52.10
Schwarze Trailer Repair, Inc 42.50
Secretary of State 103.00
Superior Industrial Supply 450.47
The Home City Ice Company 165.00
Vanguard Truck Center of Cahokia 30.48
Warning Lites of Southern Illinois 1,635.00
Waterloo Lumber Company Inc 64.97
Watson’s Office City 5.88
Williams Office Products, Inc 14.84

FEDERAL AID FUND

Thouvenot Wade & Moerchen Inc 1,908.75
CO MFT FUND

Monroe County Highway Fund 78,964.94

Treasurer, State of Illinois 160,892.57

ROAD DISTRICT MFT FUND

Monroe County Highway Fund 10,000.00

G.1.S. FUND

Laura Henry 28.42

RECORDER’S DOCUMENT STORAGE FUND
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Fidlar Technologies 212.25

COURT AUTOMATION

Goodin Associates Ltd 13,988.66

AMBULANCE SERVICE FUND

Athletico 175.00
Bound Tree Medical LLC 5.04
City of Columbia 165,000.00
Jessica Cutright 65.05
Mertz Motor Co, Inc 385.42
Republic-Times LLC 139.40
S&W Healthcare Corporation 95.21

HEALTH TAX FUND

Auditsolv 1,500.00
Culligan-Schaefer Water Centers 23.72
Full Throttle Screen Printing, LLC 59.00
Harrisonville Telephone Company 338.24
K&D Printing 404.18
Michelle Wottowa 292.50
Monroe County Highway Fund 954.66
Reliable Sanitation Service Inc 558.00
Ryan Castello 4,523.47

The County Clerk Jonathan McLean presented the Board with a payroll report for pay period
ending February 9, 2019. Mr. McLean asked the Board to consider reviewing and approving
payroll reports going forward. Commissioner Koerber asked that the payroll be tabled until she
had more time to review.

Minutes from the February 4, 2019 regular meeting were presented for approval. Commissioner
Schultheis made a motion to approve the minutes as presented. Second by Commissioner
Koerber. There was no further discussion. All voting Aye. None Nay. None Absent. Motion
carried.

County Clerk Jonathan McLean asked the Board to review past closed meeting minutes. These
minutes should be reviewed every 6 months. The County Clerk discussed opening closed minutes
from 2010. Chairman Elmore made a decision to table any action by the Board regarding past
closed meeting minutes until the next meeting.
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Chairman Elmore introduced a resolution to appoint Kurt Roettering to the Monroe County
Regional Planning Commission to commence on February 19, 2019 and expire on February 18,
2022 or until a successor is appointed and has qualified. A motion to approve the resolution was
made by Commissioner Koerber. Second by Commissioner Schultheis. All voting Aye. None
Nay. None Absent. Motion carried. Resolution was recorded as #19-28.

Chairman Elmore introduced a resolution to appoint Joe Krump, of the Waterloo Fire
Department, to the 9-1-1 Emergency Telephone System Board to commence on February 19,
2019 and expire on December 1, 2022 or until a successor is appointed and has qualified. A
motion to approve the resolution was made by Commissioner Koerber. Second by Commissioner
Schultheis. All voting Aye. None Nay. None Absent. Motion carried. Resolution was recorded as
#19-29.

Chairman Elmore introduced a resolution to appoint John Hanegan,of the Columbia Fire
Department, to the 9-1-1 Emergency Telephone System Board, to replace Mike Roediger who
resigned, to commence on February 19, 2019 and expire on December 1, 2021 or until a
successor is appointed and has qualified. A motion to approve the resolution was made by
Commissioner Koerber. Second by Commissioner Schultheis. All voting Aye. None Nay. None
Absent. Motion carried. Resolution was recorded as #19-30.

Chairman Elmore introduced a resolution to appoint Kim Lamprecht, of Columbia EMS, and
Tom Andres, of the Valmeyer Police, to the 9-1-1 Emergency Telephone System Board to
commence on February 19, 2019 and expire on February 18, 2023 or until a successor is
appointed and has qualified. A motion to approve the resolution was made by Commissioner
Koerber. Second by Commissioner Schultheis. All voting Aye. None Nay. None Absent. Motion
carried. Resolution was recorded as #19-31.

Chairman Elmore presented an application for use of the Courthouse grounds and bandstand by
the Waterloo Optimist Club and Ferm Homebrew Club. Commissioner Koerber made a motion to
approve the application. Second by Commissioner Schultheis. All voting Aye. None Nay. None
Absent. Motion carried.

Kim Keckritz and Rachel Giffhorn came before the Board to discuss the monthly nursing home
report. Mrs. Keckritz also provided the Board with a summary of the new union contract and
asked Chairman Elmore to sign the new agreement. Mrs. Keckritz also informed the Board that
she anticipates the minimum wage increase to negatively impact the nursing home sometime in
the next three to four years.

Accounts Payable for the nursing home were presented to the Board for approval. Commissioner
Koerber made a motion to approve the Accounts Payable. Second by Commissioner Schultheis.
All voting Aye. None Nay. None Absent. Motion carried.

Chairman Elmore presented a raffle license application for Our Lady of Good Counsel Parish
Hall. Commissioner Koerber made a motion to approve the application. Second by Commissioner
Schultheis. All voting Aye. None Nay. None Absent. Motion carried.

Chairman Elmore presented an application for use of the Courthouse grounds and bandstand for
Waterloo Municipal Band concerts. Commissioner Koerber made a motion to approve the
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application. Second by Commissioner Schultheis. All voting Aye. None Nay. None Absent.
Motion carried.

Chairman Elmore presented an application for use of the Courthouse grounds and bandstand by
the Waterloo Citizens for a Pool organization. Commissioner Koerber made a motion to approve
the application. Second by Commissioner Schultheis. All voting Aye. None Nay. None Absent.
Motion carried.

Chairman Elmore presented an application for use of the Courthouse grounds and bandstand by
LifechurchX Extreme Biker Sunday event. Commissioner Schultheis made a motion to approve
the application. Second by Commissioner Koerber. All voting Aye. None Nay. None Absent.
Motion carried.

Chairman Elmore re-introduced an application for use of the Courthouse grounds and bandstand
by the Southern Illinois Beer Trail Association. The application was tabled at the previous Board
meeting. Commissioner Koerber asked that the application be tabled again because the applicant
is still getting information together for the Board. The Chairman tabled the application.

Mike Fausz came before the Board at 9:17 a.m. to recommend the Board approve a flood plain
variance for Steven Schuetz to build a farm building. Commissioner Koerber made a motion to
approve the variance. Second by Commissioner Schultheis. All voting Aye. None Nay. None
Absent. Motion carried.

Circuit Clerk Lisa Fallon came before the Board to give an update on her office.

Circuit Clerk report of process improvements, implementations, and updates to the
office:

1. Goodin PC Jury — our current case management system through Goodin
created a jury program that was already built and offered to their customers
at a minimal cost; the deputy clerk responsible for the jury process was able to
automate and streamline our jury process; another deputy is also backing up
on PC Jury

2. Call-Em-All — implemented by Circuit Clerk for getting mass message to
potential jurors

a. BEFORE: When jury was called off in the past, the deputies (during
work hours) or the Circuit Clerk (weekends, holidays, and after hours)
had to manually call each number the jurors gave them to tell them not
to show;

b. In some instances, people have 3 phone numbers (home, work, and cell
numbers);

c. The number of a juror group is around 50 (50 x 3 = 150 calls);
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d. If messages were left, the jurors were instructed to call back to the
office to insure they got the message thus creating greater call volume
during the jury weeks;

e. NOW: Electronic list is generated by PC Jury to upload into the secure
website with a few clicks — review of the numbers available before
sending;

f. A text message and phone voice message from the clerk can be
generated by the Circuit Clerk and go out to all phone numbers in less
than 10 minutes with return reports of messages left, busy signal, and
live pickups;

g. Also allows people to respond back to clerk via text through the
website for further easy communication;

h. Cost is very minimal — around $9.00/mass call

3. Digiticket — Columbia PD and the Circuit Clerk’s office have entered into the
beginning implementation phase of electronic ticketing; the kick off meeting
has been held and we are currently working through all of the steps to
prepare to go live with the system

4. Local Debt Recovery — implemented through the IL State Comptroller’s Office;
program works in conjunction with our current collection vendor, Credit
Collection Partners; Comptroller’s Office can collect delinquent court fees and
fines from IL income tax refunds, state employee checks, state vendor contracts,
and lottery; no cost to county — fee absorbed by debtors

5. Ex parte TR orders — Circuit Clerk has partnered with the State’s Attorney’s
office to implement ex parte (order entered without defendant present) Traffic
Orders for “Not Must Appear” tickets for which the defendant has neither
appeared in court nor paid their fees and fines; examples of these tickets are
simple seat belt or speeding tickets; the defendant is given another chance to
pay or appear in court; if not, an ex parte order is entered and that person is
sent to collections after 46 days and the case is closed; this greatly reduces the
number of unpaid/open tickets in the clerk’s and state’s attorney’s office and
reduces number of times the case is reset for court

6. Financials:

a. Bank accounts balanced to the penny monthly

b. Audit came back with an approximate deficit of $2,400 which was
brought over from past administration; this will be remedied with the
Treasurer’s office to bring the deficit to $0
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Multi-Functional Deputy Clerks — in the past, the Deputy Circuit Clerks
worked in silos only working on a specific set of case types; now all deputies
are cross training in all civil, criminal and financial areas to strengthen the
knowledge base of the office for better customer service, coverage when a
clerk is out, and overall betterment of the office

Destruction Project — hundreds of case files were sitting on shelves and in
boxes in storage areas; some dating over 50 years old; there are procedures
in place with the Administrative Office of Illinois Courts for properly converting
the paper to digital files which can then be easily pulled into our case
management system for internal and external viewing; after being in office, |
was informed that we were out of storage space and that | would have to pay
to go offsite; this is a cost | did not think was appropriate for use of taxpayer
money so | dug in deep to see what needed to be done; historical documents
are being handled by the local historical society with whom we have a great
working relationship and have given them storage areas to maintain important
historical documents such as murders from the 1800’s; | have a deputy clerk
who is specially heading up with project and has done an excellent job at
getting it organized

Scanning — in an effort to keep costs down, clerks have been physically
scanning their files from 2011 to the present as time allows; they are about
85% of the way done with it

E-Filing Civil — this mandate was implemented by the IL State Supreme Court
and my 2 civil deputies have embraced this drastic change to their prior
processes and have done an incredible job converting; they no longer deal
with stacks of cases file and paper everywhere because it is all streamlined

E-Filing Criminal — this initiative is firing up; this process is different from the
civil cases in that there is no filing and answer process per se; charges are
brought against the defendant in which my office creates a case; subsequent
filings can be permissively e-filed into the clerk’s office at the pace set by clerk
which will be driven by the integration process of Tyler Technologies and
Goodin; more to come on this in coming months

Paul Tipton came before the Board to advise that East-West Gateway has agreed to pay for the
upgrade to the routers for the microwave system. Mr. Tipton said that Nokia is requiring the
County to do the upgrade. The total amount of the upgrade will cost East-West Gateway around
$8,700. Commissioner Koerber pointed out that these maintenance costs for the radio system will
increase the dispatching costs to the County. Mr. Tipton said that this particular expense will not
impact dispatching costs because it is being paid for by East-West Gateway but on-going
maintenance expenses will increase dispatching costs. Mr. Tipton also said the County will have
some tower maintenance expenses coming up over the next year or so. Mr. Tipton presented the
Board with a copy of the agreement for the router upgrade for Chairman Elmore’s signature. Mr.
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Tipton advised that the agreement was reviewed by State’s Attorney Chris Hitzemann and he was
okay with it. Without objection, Chairman Elmore signed the agreement for the upgrade.

County Clerk Jonathan McLean came before the Board to discuss new recording software for his
office. Mr. McLean presented a report that compared his current recording software to a new
software program that is more up-to-date and less costly. Mr. McLean asked the Board to approve
changing to the new system provided by Computer Information Concepts. There is a one-time
cost of $35,995 to purchase the system. After the first year, the annual support costs will only be
$12,670. Right now, the County uses software from Fidlar Technologies and the County paid
Fidlar $23,158.09 in calendar year 2018. Based on this, the County Clerk should be able to cut his
cost in half. Mr. McLean would like to use some of these savings to start a document archive
project. Commissioner Koerber made a motion to approve the new software program. Second by
Commissioner Schultheis. All voting Aye. None Nay. None Absent. Motion carried.

Brian Hooten and Sheriff Neal Rohlfing came before the Board to discuss building and
maintenance projects for 2019. Mr. Hooten presented a list of projects that included:
Underground Fuel Tank Abandonment, Annex Building Roof Replacement, Annex Parking Lot,
Bandstand Restrooms, Courthouse Trees, and Flooring at the Annex Building. There was
discussion by the Board regarding flooring options at the Annex Building. Chairman Elmore
decided to call a special meeting at the Annex Building for Thursday, February 21 at 3:30 p.m.

Sheriff Rohlfing discussed with the Board having active shooter training sometime this Spring. It
would require closing the Courthouse for a short time. The County Clerk suggested that we wait
to have the training until after the April 2 consolidated election so it doesn’t interfere with early
voting that begins February 21 and goes until April 1.

There being no further business to come before the Board, motion to adjourn was made by

Commissioner Koerber. Second by Commissioner Schultheis. All voting Aye. None Nay. None
Absent. Motion carried.
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