Minutes of the Regular Meeting of the Monroe County Illinois 911 Board

Thurs., June 11, 2026 911 Board Meeting at the Emergency Operations Center, Monroe Co Court Building

Call to Order:
Lynden Prange called the meeting to order at 7:00pm. The following were present at the meeting:

Kevin Scheibe (Staff/Present) Rachele Albert (Staff/Present)
Lynden Prange (Present) Kim Lamprecht (Absent)

Dane Luke (Absent) Jason Donjon (Absent)

Vicki Koerber (Present) Charlie Kujawski (Present)

Jim Maurer (Present) Ryan Walker (Absent)

Chad Mueller (Absent)) Carla Heise (Present)

Terry Marquardt (Present) Jason Guebert (Absent)

Kyle Andres (Absent)) Joe Krump (Absent)

Drew Pansing (Present) Brittani Holcomb (Guest-Present)

Josh Bayer (Guest-Present)

Public Comments
None

Approval of Minutes (February 12, 2026):

The meeting lacked a quorum, so no official motion took place to approve prior meetings minutes.

Approval of Financial Report:
A copy of the Financial Report (April 1, 2026 — May 31, 2026) is attached. Balance of $17,852.95 Revenue
of $94,308.72. Expenditures of $145,887.42. CDs are $1,537,132.40. Total 911 funds of $1,554,985.35.

The meeting lacked a quorum, so no official motion took place to approve the financial report.

Approval of Bills:
The meeting lacked a quorum, so no official motion took place to approve bills.

Old Business:
A. Navigator Conference: Kevin spoke about the training received at the Navigator Conference attended in
April. He said the training was very productive and included more information on mental health (CESSA)
training. Also, he learned more information about the ACE Accreditation, which has been a goal for many
years. Kevin thanked those involved in the process and stated they are currently sitting at 5 points. A total
of 8 points is needed to receive the accreditation.

VII. New Business:

A. New Board Member Introduction: Drew Pansing will now serve on the board as the representative for
the Columbia Fire Department.

B. Columbia Police Department 911 PSAP presentation update: Captain Josh Bayer of the Columbia
Police Department spoke to the board in reference to an update on their future police department and PSAP. Josh
provided a draft mode blueprint of the future PSAP. He spoke about the history of Columbia’s PSAP’s and their
existing set up. The future PSAP will be built as an addition onto the current building that will house Columbia PD
in the future. Josh spoke in detail about the location of the future PSAP and stated CPD is currently working with
the architect on some changes to create more room within the building. Furthermore, he and Kevin have spoken
about the State of Illinois 911 guidelines that needed to be met. Josh talked about the construction of the new
location, security measures that will be in place, Columbia’s radio tower, and server room storage. Josh stated
construction of the new location will begin in the fall of 2026.



C. lllinois Statewide 911 Board Update: Kevin stated the administrative rules are changing. The proposals
have been approved by the State of Illinois 911 Advisory Board and have been submitted to the Governor’s office.
Kevin stated with the changes, CPD will be required to have two dispatchers working at all times. Josh and Kevin
spoke about this previously, as it looks like this will be a requirement. Kevin stated there are many upcoming
changes that will effect all 149 PSAP’s in Illinois, but he did not want to discuss those until they are in effect.

D. NG911 Expense Grant Update: Kevin recently met with Motorola and only found one issue that needed
to be handled. Monroe County 911 had to obtain its own UEI (Unique Entity Identifier) and Kevin is waiting for that
to be issued so it can be added to the grant. When the switch to Motorola Vesta occurs, the switch will also be
made to AT&T. AT&T has already added another redundant line at the Monroe County Sheriff’s Department, as
well as Charter Communications as part of the ESInet requirement. Kevin said the plan to go live with Motorola
Vesta is October 2026.

E. Per Diem Discussion: Kevin spoke about Monroe County’s policy on their per diem program. Kevin
stated Monroe County 911 has always followed the policy of Monroe County on per diem. Kevin asked the board
for approval to contact the Monroe County Clerk and separate Monroe County 911’s per diem policy from Monroe
Counties. The current policy of Monroe County reimburses an employee a determined amount per day based on
where that employee traveled. Kevin would like the Monroe County 911 policy changed to reimbursing each
employee’s meal. Kevin said this year, the Monroe County policy cost Monroe County 911 an additional $728.00
by paying per day, rather than paying per meal. Vicki Koerber spoke about the pastissues the 911 board has
experienced with the County Clerk’s Office. She stated the funds to the 911 board is separate from Monroe
County. Vicki said it doesn’t make sense to follow the policies of Monroe County, if following those polices creates
a greater cost for the Monroe County 911 board. She stated the 911 board is no different from how the Monroe
County Health Department’s board is designed. The appointees come recommended from the board and the
county will create a resolution to have those appointees confirmed. She stated there are no strings attached to
Monroe County with the funds from Monroe County 911. She suggested that when a quorum is available, it should
be voted on. Lynden Prange spoke about how 911 funds are separate from Monroe County polices and while
following State of Illinois guidelines, the decisions on how to spend the funds will be decided by the 911 board.
Jim Maurer recommended a sit down meeting should be held with the Monroe County Clerk’s Office on how itis
effecting Monroe County and Columbia PD employees. Group discussion was held with members about the
current policy and what it has cost those departments following the policy of Monroe County.

F. Toughbook Replacements: Kevin spoke about the current Toughbooks and many of them are 6 years old.
Kevin asked for approval from the board to reach out to each department that currently has Toughbooks and see if
replacements are desired. Each Toughbook is approximately $3600-$3700. If a new docking station is needed, it
would cost $1100.00. He stated in 2020, the 911 board approved purchasing 55 Toughbooks for law enforcement,
EMS, and Fire Departments. Over the years, each time a new vehicle was purchased for all entities, a Toughbook
has been purchased for that vehicle. Group discussion was held about which entities would need or be interested
in new Toughbooks. Lynden Prange suggested getting a cost for a new Toughbook and come back to the next 911
board meeting with a total amount needed for approval. Kevin suggested not purchasing each entities
replacements at the same time. He brought up the idea of purchasing the Toughbooks for each entity during
separate years. Jim Maurer stated he would not call each department asking how many Toughbooks need
replacement, since not all of the Toughbooks are malfunctioning. He recommended replacing only what is
needed and Kevin agreed. Discussion was held with board members about emergency radios, radio towers, and
grants available to fire departments throughout the area.

G. Open Discussion: Kevin provided an update on the Monroe County Mobile Command Post. The mobile
command postis complete, properly insured, and built for incident command. The mobile command post will be
used in parades, local events, search and rescue missions, mass casualties, large scale events, etc. Kevin said a
911 call handling system will be installed in the mobile command postin the future

VIll. Adjournment:

The meeting lacked a quorum, so no official motion for adjournment took place.



