JONATHAN MCLEAN
MONROE COUNTY CLERK

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF COUNTY COMMISSIONERS
OF MONROE COUNTY, ILLINOIS SEPTEMBER 14, 2023

The special meeting of the County Commissioners of Monroe County, 1llinois was called to order at 8:00
a.m. by Chairman Dennis M. Knobloch.

The meeting opened with the Pledge of Allegiance.
Chairman Dennis M. Knobloch, Commissioner George Green, and Commissioner Koerber were present.

Others present were Scott Woodsmall with the Waterloo Republic-Times, Sheila Wetzler and County
Clerk Jonathan McLean.

Commissioner Knobloch asked for public comments. There were no public comments.

Chris Howell presented the Weed Commissioner budget request. Budget Attachment #1

Aaron Metzger presented the Highway Department budget request. Budget Attachment #2

John Wagner presented the Health Department budget request. Budget Attachment #3

John Wagner presented the Recycling Center Department budget request. Budget Attachment #4
Circuit Clerk Lisa Fallon presented the Circuit Clerk’s budget request. Budget Attachment #5

Kevin Scheibe presented the Emergency Management Agency budget request. Budget Attachment #6
Assessor Carl Wuertz presented the Supervisor of Assessments budget request. Budget Attachment #7

Sheriff Rohlfing and Joe Lewis presented the budget request for Buildings and Maintenance. Budget
Attachment #8

Sheriff Rohlfing presented the budget requests for Animal Control. Budget Attachment #9

Sheriff Rohlfing presented the budget requests for the Sheriff’s Department. Budget Attachment #10
Carla Heise presented a budget request for EMS. Budget Attachment #11

County Clerk Jonathan McLean presented the County Clerk’s budget request. Budget Aftachment #12
Amy Roever presented the Board of Review budget request. Budget Attachment #13

Cindy Zipfel presented the Soil and Water Conservation budget request, Budget Attachment #14

There being no further business to come before the Board, Commissioner Koerber made a motion to
adjourn. Second by Commissioner Green. All voting Aye. None Nay. None Absent. Motion carried.

Meeting adjourned at 10:11 a.m.
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2024 APPROVED ITEM

WEED COMMISSIONER

WEED ERADICATION

TOTALS:

APPROPRIATED

$

NOTES:
Equipment Maintenance -  $§  500.00
Equipment Purchase - 300.00
Equipment Rental - 4,500.00
Labor - 29,775.00
Material - 2,000.00
Office Supplies - 150.00
Public Notice - 250.00
Contingent - 600.00
TOTAL $38,075.00

WEEDBUDGET?24

REQUEST

REQUEST TOTAL

$

LAST YEAR

$ 38,075.00

LAST YEAR

$ 38,075.00
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MONROE COUNTY HIGHWAY DEPARTMENT

2024 BUDGET SUMMARY
2023 LEVY 2024 LEVY
FUND APPROPRIATION LEVY (RATE) APPROPRIATION LEVY RATE
(EAV Estimate = $ 1,030,880,046) EAV Estimate ($ 1,030,880,046)

I. Co.Hwy. Fund $2,492,000 $1,118,000 (0.108%)  $2,452,000 $1,117,000 (0.108%)
(0.12 Rate Max.)

[I. Matching Tax Fund $1,840,000 $119,000 (0.0115%)  $1,953,000 § 110,000 (0.0107%)
(0.05 Rate Max.)

II. Bridge Fund $ 376,000 $203,000 (0.0197%) $378,500 $ 285,000 (0.0276%)
(0.05 Rate Max.)
IV, TOTALS $4,708,000 $1,440,000 (0.139%) $4,783,500 $1,512,000 (0.147%)
V. 2023 CHANGE (%) + 5.0%
+12.0%
over 2022
BUDGET COMMENTARY:

Appropriation is still elevated due to the Bluff Road Flood Relief Project, of which all expenses
will be reimbursed and the Rogers Street North Phase I Project which will be 50% reimbursed by
the City of Waterloo. The net zero line items will not affect the tax levy.

ATTACHMENTS: EXHIBITS:

Pages 2-3 -- County Highway Fund Salary Schedule

Page4 - Matching Tax Fund 2024-2025 Construction Program
Page5 - Bridge Fund Equipment Replacement Schedule

Pages 6-7 — End of Year Financial Summary

Page 8§ - Road District Assistance Distribution Proposal
Page9 - General Fund Accounts

Page 10 - Construction Account —- Pass Through Fund

24BUDSUM.REV




MONROE COUNTY HIGHWAY DEPARTMENT

SEPTEMBER 14, 2023

2024 BUDGET PROPOSAL
COUNTY HIGHWAY FUND
BALANCE AVAILABLE _9/05/23 ($203.500)
ESTIMATED 2023 OBLIGATIONS__ (See Page 7) ($710,000)
ESTIMATED 2023 INCOME (See Page 7) $188.000
ESTIMATED 2024 BEGINNING BALANCE ($725.500)
2024 Budget Request
Expenditures:
Labor:
Regular Hours (2024 Labor Detail Attached) ....... $ 1.050.000
Part Time WOrkers ....o.ovvevieiiieniinninns vnennn $ 22,000
Overtime (Estimated) .........cooooiiiiiiniin, § 30,000
Uniforms, Licenses, €C......ovvvivriierreerrnrensersnss $ 35,000
Medical INSUTAnNCe, .....ovvvieriiiiiieerieeieenenne $ 80,000
Total Labor ....vvvniriiie i e eee e - $1,217,000
Equipment Purchase .......oooes covvinineieiicieenneans — $200,000
Equipment Maintenance ..............c.coocovvvianiniann ~ $80,000
Equipment Housing .........ccccovveniiiiiiiiniin - $300,000
Gasoling, Oil, €1C ...oviviiiiiiii e — $90,000
Equipment Hire .........cooooiiiin, - $20,000
Projects — CONStruCtion .........cocvveverreeenreeneeennnn. - $60,000
Engineering FEeES ..vevuveriviriiiiiiieieieieiniiaenenens — $30,000
Materials — General .....vevveieinieineiriiiaeeneeeeeenens — $25,000
Materials — SIZNS ..ivereiniiiieie v - $30,000
Materials — Surface .......ovoiiiviiiiicii i — $60,000
Materials — Br. & Culv. ...ooovviiiiiiiiivieeeeee — $40,000
Materials — Office & Bldg ......coooiviviiiiienieiiienn, - $20,000
County Engineer Salary.............o.ooci - $129,000

24BUDGET.REV




o

Highway Tax Fund

September 14,2023

Page Two
Information Technology.......ccooviviivininninnnnnn, - $5,000
CONNGENE «.v.vvtivieianeiieeies crerneeeraenaeenennns - $72,000
Material SAlES ettt — $20,000
Classes & Tralning .......oovvvieriiinaniineininnenes - $6,000
Street LIgRING ...ovvivirieirieievvien e —~$10,000
Claims ..o - $10,000
Total Estimated Obligations ........ooovvvviiiiiin — $1,207,000

REQUESTED BUDGET APPROPRIATION $2.424.000

Estimated 2024 Income:

2022 Tax Levy.ooooviiiiii e, $ 1.118.000

CST — Administration...........ccoceeiieninneninnen $ 26,000

County Engineer -~ MFT Reimbursement......... $ 129.000

General Fund Reimbursements ............oooon. $ 10,000

Design — Engineering ......c..cocvveevieiinennennnnn. $.60.,000

Construction Engineering ..........coovvniininnnn. $ 70.000

Road District MFT Engineering ............oovuuven. $ 20,000

Weed Commissioner Reimbursement ................ $ 30,000

Equipment HIre .....ooovvvinivnininniiiienie e, $ 50,000

MFT Equipment Rental ............cooocoiiiinn $ 205.000

MFT Labor Payment .........ocoooieiiiiiiiininin, $ 210,000

Miscellaneous Sales .....ovviivvneriiiiineen $ 100,000

Subdivision FEES ....ovvvivviiniiiiiniiiiiieiieeeeee $ 5.000

Total Estimated Income ................cooiiviiinn 5-2-,-()-;3-:(;;)_{)
TOTAL ESTIMATED AVAILABLE FUNDS $ 1,307,500
AVAILABLE FUNDS VERSUS APPROPRIATION $1,116,500

REQUESTED TAX LEVY =$§ 1,117,000
For general operation of the County Highway Department.

24BUDGET.REV




MONRQOE COUNTY HIGHWAY DEPARTMENT

SEPTEMBER 14, 2023

2024 BUDGET PROPOSAL
MATCHING TAX FUND
BALANCE AVAILABLE _ 9/05/23 $ 80.000
ESTIMATED 2023 OBLIGATIONS__ (See Page 6) ($56.000)
ESTIMATED 2023 INCOME (Tax Distributions) $0.00
ESTIMATED 2024 BEGINNING BALANCE $24,000
2024 Budget Request

Expenditures:

Land Acquisition:

Miscellaneous $ 20,000

TOAL <ot v s - ($20.000)

Engineering;

C.H. 11 Resurfacing (P.E.) $.30.000

Rogers Street North (P.E., CE., U.C) $ 60,000

TOtal oo e - {$ 90.000)

Construction:

Bluff Road Bridge over Carr Creek........oooovivviiiiniiinenn $143,000

TOtal < e ~($ 143.000)

Projects:

Bluff Road Raise $ 600,000

Rogers Street North $ 1,100,000

TOtAL et e e e -($_ 1,700,000

Total Estimated Expenditures .................. - $1.953.000

REQUESTED BUDGET APPROPRIATION § 1,953,000

Revenue:
2022 Tax Levy $ 119,000
Bluff Road Raise Reimbursement $ 600,000
Rogers Street North Rejmbursement $1,100,000
Total Estimated Revenue.........oovevvvivvennnes -$ 1,819,000
TOTAL ESTIMATED AVAILABLE FUNDS $ 1.843.000
Available Funds Versus Appropriation ($ 110,000}

REQUESTED LEVY = $ 110,000

For the purpose of providing funds to pay the expenses for engineering and right-of-way costs, utility relocations
and our proportionate share of construction or maintenance of highways in the federal aid and county network.
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MONROE COUNTY HIGHWAY DEPARTMENT

SEPTEMBER 14, 2023

2024 BUDGET PROPOSAL
BRIDGE TAX FUND
BALANCE AVAILABLE __ 8/05/23 $51.000
ESTIMATED 2023 OBLIGATIONS _ (See Page 6) ($160.500)
ESTIMATED 2023 INCOME (Tax Distributions) $0.00
ESTIMATED 2024 BEGINNING BALANCE ($109,500)
2024 Budget Reguest
Expenditures:
Projects:
MM Road Bridge(P.E.) $ 15,000
Bluff Road Over Carr Creek (P.E., C, C.E.) $ 180,000
Meadowfield Road Bridge (P.E., C, C.E.) $ 43,500
Old Route 156 Cemetery Bridge (P.E.) $ 40.000
LAl + oot et e s e $ 278.500
50/50 Projects $ 100,000
TOtaL oe v on it iee e e et a e e e e e aaaans $ 100,000
Total Estimated Expenditures ..........oocoovvvneen $ 378,500
REQUESTED BUDGET APPROFPRIATION $ 378,500
Revenue:
2022 Tax Levy $203.,000
Total Estimated Available Funds $ 93.500
Available Funds versus Appropriations $(285.000)

REQUESTED TAX LEVY = § 285,000

To assist in the construction or repair of any bridge, culvert, drainage structure, on,
across, or along the public roads within the County as provided for in Chapter 121

of the Illinois Revised Statutes.
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MONROE COUNTY HIGHWAY DEPARTMENT

SEPTEMBER 14, 2023

2024 END OF YEAR
FINANCIAI SUMMARY

BRIDGE TAX FUND

2023 OBLIGATIONS:

Meadowfield Road Bridge (P.E.) $ 3.000

50/50 Projects $ 53,000

Bluff Road over Carr Creek (P.E.. C) $104.500

Total $ 160,500
MATCHING TAX FUND

2023 OBLIGATIONS:

Engineering — Floraville/Rogers Street $25.000

Engineering — Bluff Road Raise $ 31,000

Total $ 56,000
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MONROE COUNTY HIGHWAY DEPARTMENT

SEPTEMBER 14, 2023

2023 END OF YEAR

FINANCIAL SUMMARY

COUNTY HIGHWAY FUND

2023 OBLIGATIONS:

Miscellaneous Expenditures (Aug/Sept/Oct/Nov)  $402,000

7 Payrolls @ $44.000. .. 0ivieeeiiiiieiiiiniieieirenens $308,000
Total $710.000
ESTIMATED 2023 INCOME:

2022 Tax Distribution ......cevviveiirinnnrvennnennn $  0.00
Outstanding INVOICES. .. vuovurnerriiiiiniiiiinn $ 38,000
County General Fund Work + Weed Fund.......... $ 35,000
Bridge Fund.........c.coeveviieeniiiiniiaiieneinenneenn $
Matching Tax Fund.............cooveiiininiiinnnnnn $ 15,000
MFT Labor & Equipment......c..coceciineniiniann $100,000
Total $188,000
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RESOLUTION
2024 ROAD DISTRICT SALES TAX ASSISTANCE

SEPTEMBER 14, 2023

BY: MONROE COUNTY ROAD DISTRICT COMMISSIONERS AND CLERKS

WHEREAS, the County of Monroe shall collect sales tax receipts for appropriation
and expenditure for governmental purposes in 2024; and

WHEREAS, the Road Districts of Monroe County received financial assistance from
this fund in the amount of $ __ 130,000.00 _ in 2023, which has helped in providing a
better road system for the residents of Monroe County,

NOW, THEREFORE, BE IT RESOLVED, that the Road Commissioners and Clerks
of Monroe County hereby thank the members of the County Board of Commissioners for
their past assistance;

AND BE IT FURTHER RESOLVED, that in the interest of the motoring public that
the amount of contribution be $ $135,000.00  from the 2024 Sales Tax Fund for
support of the road districts in Monroe County.

Adopted this 14" day of September, 2023.

salestax.2324




COUNTY HIGHWAY DEPARTMENT

GENERAL FUND BUDGET ITEMS
2024

1. COUNTY COMMISSIONERS

Weed Eradication
2023 Appropriation - $38,075.00

2024 Budget Request - $38,075.00

2. TRANSPORTATION

Road District Support
2023 Appropriation -  $130,000.00
2024 Budget Request - $ 50,000  (Road District Distribution)
$ 26,000 (Clerical)

$ 59.000 (Special Projects Program)
$135,000 TOTAL

24GENERL.FND




CURRENT
SUMMARY OF CONSTRUCTION FUNDS

UNOBLIGATED BALANCE $ 11,899.29

LAKEVIEW DRIVE SIDEWALK PROJECT $118,827.16

HH ROAD CURVE SAFETY PROJECT $ 8,002.83
AMES ROAD RESURFACING $ 50,000.00
HANOVER ROAD $174,870.09
CST PROJECTS (UNUSED §) $ 48,807.05

NEW CO HWY DEPARTMENT FACILITY $150,000.00

N, WATERLOO PEDESTRIAN CROSSING $ 39,327.42

TOTAL: $601,733.84

CONSTFUNDFIN.023
8/30/23




MONROE COUNTY HIGHWAY DEPARTMENT

2024 Budget — Co Hwy Fund

LABOR
Construction Technician .........coovvvivnnnn. yypennesennens
Weed Commissioner ............ retiring 03/2024........
Maintenance Leadman ..................o.oeee. SCOTT
Maintenance Asst. Leadman ...........
Maintenance Operator .........c.ccovvviviiuinans. TONY
Maintenance Operator .......c.vovvvvniiivinnennnn.. JAY
Maintenance Operator.........oeeevnnrnennnen MARTY
Maintenance Operator.........coooovvvvvivinnnenns BRIAN
Maintenance Operator .........ooovvvviniivannnn.. BRET
Maintenance Operator ..........occovvvniiiinnnnn. TOM
Maintenance Operator ..........ooevverenneenn SHANE
Maintenance Operator........................ AARON S.
Maintenance Operator.......... e JAKE

Administrative Assistant........ooooviriiiiiiiinin.
Clerical/Bookkeeper..........ccoooiiiiiiiiiiiiniin,

Asst. Engineer...(5 YR ANNIV. 3/18/2024).........

Part-time Workers ..................... (Summer Help)

County ENgineer.........oovvviiiiiiiiiii .

SAEMB\PAYROLL2024 PAYROLL\Z4HWYSAL.DRAFT.doc

2023
HRLY RATE

$36.10
$31.92
$34.92
$

$33.03
$33.67
$32.71
$33.67
$33.35
$33.35
$32.71
$32.40

$31.76

$22.00
$24.94

$35.88

$14.00
$15.00

2024
$
$
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" <SEPTEMBER 2023>

EQUIPMENT REPLACEMENT SCHEDULE

EST YEAR | REPLACEMENT
QATEGORY ITEM NOTE HRS./MILEAGE | REPLACEME COST
_?'( HICLES 2017 Explorer (90) 42,166
2020 Dump {2} 24,310
2013 F150 {(3) 151,235 2025 $40,000.00
2011 Dump (4) 138,480
2021 Ford F250 (5) 11,869
2019 Tandent (6) 44,398
2016 Ford Van (7) 80,855 2027 $50,000.00
2022 Ford F250 (8)
2023 Freightliner 10850 Dump
Truck (10} 2,704
2001 Ford F250 (11) Bought from Dist. 9 54,002
2016 Mack Tandem {12} 65,116
2021 Ford F150 {13} 4,740
With Tommy Gate
2009 F250 (Mech. Truck) (14) Low Usage 132,743 2027 $60,000.G0
2018 One-Ton (16) 33,289
2022 Ford F550 Dump Truck (17 1,380
2008 F250 (18) 157,746 2024 $40,000.00
2006 Trailer
; 1986 Rubber Tire Roller 2777 hrs — e
2014 Pugh Broom (Truck #2) Switched to Loader
2014 Pickup Broom (Loader | | | e ] o
2021 F150 Pickup (20) 49830 | e | e
2007 International Bucket Truck 189,912 memmmmmnne
Jan, 1999/2004 Hour Meter
EQUIPMENT 1978 Grader <Retain/Rebuild> Doesn't Work
1895 Qil Distributor (1) With 1000 Gal Tank 8279
1990 953 Hi-Lift 2006 Engine New 5854 hrs
1992 Compactor 2012 Repairs 40786 hrs
2009 Crafco Patcher 2159 hrs 2024 $60,000.00
2014 Boom Mower 5398 hrs 2025 $160,000.00
2013 Loader (9) 4519 hrs
2017 Case Backhoe $51k Trade 3323 hrs 2026 $180,000.00
2018 CAT Backhoe Bought Used 1427 hrs
2019 T770 Bobcat Skidsteer 805 hrs
3' Roller Ingersoll Rand DD14 2795 hrs
TRACTORS 2010 John Deere 5083E 4461 hrs 2027 $60,000.00
2012 John Deere 5083E 4028 hrs
2023 CASE Tracter 97.6 hrs
YEARLY COST;
2024-% $100,000.00
2026-§% $200,000.00
2026 - % $180,000.00
2027 - % $170,000,00 :
ENRERI ACEFMENT N24 712612023

<23 PRICES>
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Grant Name Amount |State Fiscal year 24 Y/N
PHEP 43,691y
CRI 62,142y
Comprehensive Local Health protection 130,495y
Tobacco ITFC 22,364y
Lead 8,680y
WIC 32,118|y
FCM 16,430}y
SIPA 24 350,000 |4year grant start July 23
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2023 building projects completed
COURTHOUSE:

1- 1%t floor VAV replacement

2- Bass wood and red oak planted

3- County clerk, treasurer, and circuit clerks flooring
4- New cameras south and west walls old bldg.

5- New audio video system in old courtroom

6- Pre-trial and new probation office remodel

7- Window cleaning _BUMC”T

8- New bottle saving water cooler in basement P(TTWMENT
9- New shrubs

10- West entrance door re painted H %’
11- New holiday lights
ANNEX

1- New kitchen area L :

2- New siding

EMS

1- Work out room remodel

2- New battery backup garage doors
3- New steal doors

4- Painted garage doors

ANIMAL POUND
1- Painted

BANDSTAND

1- Painted hand rails, installed new lights and added a fan
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OFFICE SUPPLIES 100-66-7425

2023 2022 2021
st Quarter $8,077.69 1st Quarter $2,447.13 Ist Quarter $1,535.68
2nd Quarter $3,250.93 2nd Quarter $3,188.62 2nd Quarter $1,823.80
3rd Quarter $3,991.84 3rd Quarter $8,395.97 3rd Quarter $7,103.06
4th Quarter 4th Quarter $5,231.04 4th Quarter $9.686.12
Projected $30,000.00 TOTAL $19,262.76 TOTAL $20,148.66

Summary
{

As of August $15,320.46 has been spent.

I feel supplies 100-66-7425 should remain at $30,000.00 for vear 2024.




1st Quarter

2nd Quarter
3rd Quarter
4th Quarter

Projected

Summary

$34,852.64
$37,213.78
$58,242.98

$175,000.00

UTILITIES 100-66-7155

1st Quarter

2nd Quarter
3rd Quarter
4th Quarter

TOTAL

2022

$143,925.04

Thru August we have spent $130,309.40

$22,944.66
$39,107.21
$39,375.44
$42,497.73

st Quarter

2nd Quarter
3rd Quarter
4th Quarter

$13,165.38
$36,067.10
$37,548.95
$68.429.18

$155.210.61

1 think Utilities 100-66-7155 shouid remain at the $173,000.00 for fiscal vear 2024,



( TELEPHONE 100-66-7430

2023 2022 2021
Ist Quarter $14,049.89 1st Quarter $13,310.63 1st Quarter $8,752.77
2nd Quarter $14,004.88 2nd Quarter $12,982.04 2nd Quarter $11,470.36
3rd Quarter $13,798.28 3rd Quarter $11,979.78 3rd Quarter $10,917.76
#th Quarter 4th Quarter $13,895.12 4th Quarter $11,576.24
Projected $55,000.00 TOTAL $52,167.57 $42,717.13

' summary

Through August we have spent $41,853.05.

I request telephone 1G0-66-7430 should inerease to $60,000.00 for vear 2024.




Ist Quarter

2nd Quarter
3rd Quarter
4th Quarter

Projected

Summary

EQUIPMENT AND MAINTENANCE 100-66-7365

$25,620.16
$15,619.67
$24,896.38

$110,000.00

1st Quarter

2nd Quarter
3rd Quarter
4th Quarter

TOTAL

2022

As of August $66,136.21 has been spent.

$17,602.47
$25,405.17
$11,253.43
$31,418.20

$85,679.27

Ist Quarter

2nd Quarter
3rd Quarter
dth Quarter

[ ]

$32,325.27
$14,111.56
$21,315.01
$25,609.14

$93.,360.98

I feel for the fiscal year 2024 this account #100-66-7365 should increase to $110,000.00.




Lawn Spraying

Stanley Security
Generators

Pest Control

Elevators

HVAC Qtrly Maintenance

HVAC - Water Treatment

. Rest Group/Fire Protection

Total for 2023

COST
2023
$2,781.00

$4,120.00
$2,163.00
$2,500.00
$6,000.00
$11,000.00
$1,000.00

$3,000.00

$32,564.00

Budget for 2024 should increase to $35.000.00

SERVICE CONTRACTS 100-66-7330

2024
$2.781.00

$4.120.00
$2.920.00
$2.680.00

$6.360.00
$11.330.00
$1.100.00

$3.000.00

$34.291.00

REQUESTED APPROVED

2024




PROJECTS 780-14-4925

Capitol Iinprovements

***SUMMARY EXPLANATION

Projects listed below need to be addressed in the near future. I've included budgetary estimates for ones needing
attention at this time listed in order of necessity.

Estimates

1. VAV replacement 2nd floor §  30,000.00
2. Fire Alarm upgrade Courthouse $ 30,000.00
3. Flooring $  20,000.00
4. A/C Furnace Annex $  20,000.00
5. 226 Parking lot ¥ 37.2506.00
6. Padded room in jail 5 30.000.00

TOTAL $ 167.250.00




MAINTENANCE PERSONNEL
{

100-66-5230

Joe Lewis $71.260.80
Thad Reihmer $58,988.80
Joe Homn $40,164.80
100-66-5240

Tonya Walla $40,414.40
Ronald Mohl $52,815.20
100-67-7115

Summer Hire $22,789.44

Total $286,533.44




Commissioners,

In 2021, my budget line item of PROJECTS was removed for some reason.
| am asking that the account 100-66- 8320 be brought back.

| feel that the new account CAPITOL IMPROVEMENTS 780-14-8880 be kept and
funded as an emergency account.

| was recently informed that the capitol fund was over budget by $77,153.51
This is what moneys | have spent so far in this fiscal year, after looking into this

further | realized that the $155,430.00 that | had budgeted for was never put into
this account, Leaving it in the red.
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MONROE COUNTY ANIMAL CONTROL

BUDGET REQUEST

FISCAL YEAR 2024




——

2020

ADMINISTRATION 100-18-8352

2021 2022 2023 2024

$11,302.83 $11,641.92  $11,991.18  $12,472 $13,096

The law requires a licensed veterninarian to fill this position and the current administrator

does an excellent job in this position. 4% increase recommended.

FULL TIME ANIMAL CONTROL. 100-18-5810

2020 2021 2022 2023 2024
$46,155.20 $47,539.86  $48,006 $49,926 $52,915
4% increase is added to last years figure,
PART-TIME ANIMAL CONTROL

2020 2021 2022 2023 2024
$0.00 $0.00 $0.00 $6,000 $6,000

EQUIPMENT AND MAINTENANCE 100-18-7365
2020 2021 2022 2023 2024
$6,000 $6,000 $6,000 $6,000 $6,000

Fluctuating fuel prices are unpredictable at this time. Maintenance costs tend to rise as

vehicles increase in mileage.

2020
$3,000

OFFICE SUPPLIES 100-18-7425

2021 2022 2023 2024
$3,000 $3,000 $3,000 $3,000

This line item is used for forms, incident cards, case jackets etc. as well as animal

supplies as needed. Cremation cost also comes out of this line item.




DOG TAGS AND POSTAGE 100-18-8195

2020 2021 2022 2023 2024
$2,000 . $2,000 $2,000 $2,000 $2,000

While the Dog Tags have been discontinued, we need to order rabies tags & supplies for
dogs.

BUILDING MAINTENANCE 100-18-7110

2020 2021 2022 2023 2024
$750 $750 $750 $750 $750

This item is used for minor maintenance (i.e. cage repair, dumpster etc.).

YET SERVICES 100-18-8191

2022 2023 2024

$2,000 $2,000 $2,000
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MONROE COUNTY SHERIFF’S OFFICE

BUDGET REQUEST

FISCAL YEAR 2024



DEPUTY STAFFING

There are many factors to look at when considering additional staffing for patrol. One is
the Sheriff’s Department’s calls for service continue to rise each year. For 2015, the Sheriff’s
Department had 9,971 calls for service. For 2022, the Sheriff’s Department had 11,888 calls for
service, which is almost a 19% increase. For 2015, the Sheriff’s Department completed 158
investigations. For 2022, the Sheriff’s Department completed 186 investigations, which is
almost a 6% increase. As Monroe County continues to grow so will our calls for service.

With current drug trends and an increase in some of the more dangerous drugs we have
seen throughout the county, there is no doubt that Sheriff’s Department must plan and prepare
for these changes. For the past eight years I have encouraged Deputies to become more
proactive, especially with drug enforcement. In 2016, the Sheriff’s Department had 13 arrests for
possession of a controlled substance or methamphetamine. In 2022, we had 82 arrests for
unlawful possession of a controlled substance or methamphetamine. Most notably were the
arrests for possession of methamphetamine, which has increased over 100% from 2018.

In 20135, the Sheriff’s Department completed 1,214 traffic stops and in 2022, the Sheriff’s
Department completed 2882 traffic stops, which is over 100% compared to 2015,

There is no doubt the Safety Act provision involving no cash bail will be extraordinarily
challenging for law enforcement throughout the State of Illinois. The most concerning thing for
Monroe County is our Northern border which is the St. Louis Metropolitan Region. On
September 18, 2023, the new law will be implemented and there will be no accountability for
non-violent offenses. It is unknown how this will affect Monroe County but when logic is
applied there is no reason for criminals to commit thefts and burglaries in Missouri when in
Hlinois, if you are apprehended, you will not be held in jail.

My proposal is to assign a full-time Deputy to address crime coming in to Monroe
County on the Route 3 corridor. It is estimated over 75% of Monroe County crime comes down
Route 3. We have scen an increase in thefts, burglaries, and stolen vehicle reports in the
Northern part of the county, most notably in the Columbia area.

This position will also be utilized to assist with time off requests and will reduce the
amount of overtime. '

While the Monroe County Sheriff’s Department generates a large volume of calls for
service that are proactively aimed at crime prevention, there are still many incidents reported in our
County that require the response of Deputies.

Depending on the severity of the incident, some will require investigation beyond the initial
interaction with responding Deputies. The Monroe County Sheri{f”s Department provides
comprehensive investigative services to the communities throughout Monroe County through the
Criminal Investigations Division (CID). Specially trained and experienced personnel are
assigned to the CID. Those assigned to the CID are tasked with investigating each assigned
incident or “case” and determining a disposition. A process of evidence collection, interviewing
and evaluation of the case facts and evidence is accomplished prior to a disposition. Upon
conclusion of investigation, the case facts and evidence are reviewed with the Monroe County
State's Attorney's Office for charges.

Investigators follow up on crimes, especially felonies, where the offender was not
apprehended by responding Deputies. Investigators bring coordinated resources to bear on
difficult problems like homicides, death investigations, auto theft rings, burglaries, robberies,
arsons, sex crimes, threats to public officials, narcoiics, domestic batteries, order of protection




violations, and crimes against vulnerable persons (such as financial exploitation of the elderly).

The Monroe County Sheriff’s Department Investigation Division is very fortunate to
have the background of those assigned to the Investigation Division. Those include, Illinois
Commander/Chief Report Officer of the Major Case Squad of Greater St. Louis Area - this is the
highest command for the Illinois side, Central and Southern Illinois Financial and Cyber Task
Force, Child Death Task Force, Metro East Auto Theft Task Force, Drug Enforcement Agency,
and Metropolitan Enforcement Group of Southwest Illinois.

With the new bail reform bill that has passed, the Investigators will be required to have
reports completed at a quicker time frame due to the “Bail Hearing”. This will require
Investigators to put other investigations on hold due to the hearings. Adding Investigators will
allow the professionalism, commitment, and attention cases need from the investigators instead
of puiting other cases on hold to make the time frame of the bail reform.

The States Attorney advised he will need the additional assistance of an Investigator and
has agreed to utilize funds he generates in fees to pay for half of the cost of a new Investigator.
This will give the States Attorney access to a full time Investigator when needed due to new
requirements in the Safety Act. '

With the increased calls of service, investigations, drug arrests, population growth and
Route 3 safety hazard, additional deputies would most definitely assist us in the Department’s
mission to complete all operations to the best of our ability. At this time, I request 2 additional
deputies be added to the department in order to have three full time investigators and one full
time unit designated on Route 3 to address crime coming in to the county. There is no doubt the
Monroe County Sheriff’s Department is making not only the County, but the entire region a safer
place, and we cannot do this without the additional deputies.

FULL-TIME DEPUTY HIRE 100-67-5280

2024
$134,770.23
PART TIME DEPUTY HIRE 100-67-5380
2022 2023 2024
$35,000 $35,000 $35,000

Part time deputies are needed to supplement this department for major events and/or
disasters. These people work for us for reduced salary and if hired by a private concern the
county is reimbursed for their services. These deputies come under the Mandated Training Act
for Police Officers. Tuition cost for each part-time Deputy is $2,000.00 for the mandatory
training and we pay for the tuition. To keep these people proficient in the operations of the
department they are required to ride one shift a month with a full-time officer. The sheriff’s
department intends to utilize the part-time program as a recruiting and evaluation process for full
time openings in the future.




CORRECTIONS STAFFING

No requests at this time.

PART TIME COURTHOUSE SECURITY

2022 2023 2024
$90,000 $131,250 $165,703

In March 2017, the Sheriff’s Department went to one door access to the courthouse for
the public and we utilize part-time deputies when needed for security purposes. 1t is essential
for two courthouse security officers to be present with single door access for the public. One
deputy will be at the North door utilizing the metal detector and observing the camera system
and the other deputy will be providing security in the courtroom. The security is done solely by
part time deputies since the full-time position was moved to the jail so this line item would need
to be increased. Due to the increased court case load and increase in the minimum wage this line
item needs to be raised.

In fiscal year 2022, the court security fund generated $90,000. These funds are generated
0 be used for court security purposes.

PART TIME COMMUNICATION 100-67-5382

2022 2023 2024
$50,500 $50,500 $50,500

The part time dispatchers are required to have the same extensive amount of training as
full-time dispatchers. Vacations, holidays and some sick time for full-time Dispatchers are
covered by part-time dispatchers. Holiday time earned fo take off significantly impacts this
group due to only two dispatchers working at one time.

There is a need to recruit, train, and get into place another person to fill this seat so there
will be a smooth transition. The increased technology in the Dispatch Center is going to require
a lot more training time initially and then ongoing use of the equipment to stay proficient. With
the increased calls for service, it is absolutely essential to have two dispatchers on at all times.

Finding someone who can work the hours we need on short notice will be an undertaking
in itself. It is estimated that 5-6 months of training will be needed including Telecommunications
course, Emergency Medical Dispatch, and training under a Field Training officer.

This line item also includes the salary for our part time 911 Coordinator which is
$10,500.




PART TIME CORRECTIONS 100-67-5381

2022 2023 2024
$90,000 $90,000 $116,500

We currently have 8 full time corrections officers. To fill in when full time personnel take
off and to complete the minimum staffing of this position, we need to continue to fund this item.
We also utilize corrections officers to complete prisoner transports in order to free up deputy’s
time to complete patrol operations.

Part-time corrections officers need the same formal training and field training as full-time
Corrections Officers. The cost of the Corrections academy is $1,722.00 which is paid for by the
county.

There is a high liability for working one Corrections Officer at a time. The Sheriff’s
Depariment no longer operates in this manner. Having a working list of several Corrections
Officers for a part time basis is absolutely essential.

Due to the increase in court case load Corrections Officers have been utilized for an
additional day of court where 3 Court Security personnel is necessary.

In 2021, we renegotiated the contract with the United States Marshals resulting in an
increase of approximately $100,000.00. In 2022, we increased our federal inmates to 15 which
generated $283,090.00, an additional $90,000.00 for the year. Our goal for 2024, is to double
the Federal inmate count which will double the revenue. This will easily be accomplished with
the Safety Act.

BAILIFFS
2022 2023 2024
$2,200 $£2,200 $2,200

The number of jury trials per year determines the expenditure of this line item. It is
difficult to predict the number of trials we will have.

SECRETARY 100-67-5220

2022 - 2023 2024
$49,400 $51,376 $54,475.20
A 5.0% raise is recommended on the current amount which is equitable to the
responsibilities of this position.

RECORDS CLERK 100-67-5220

2022 2023 2024
$48,006 $49,926 $52,915.20

A 5.0 % raise is recommended on the current amount which is equitable to the
responsibilities of this position. '




SECRETARY/RECORDS CLERK 100-67-5320

2022 2023 2024
$42,390 $44,086 $46,737.30

A 5.0 % raise is recommended on the current amount which is equitable to the
responsibilities of this position

OVERTIME SHERIFF’S DEPUTY 100-67-5580

2022 2023 2024
$75,000 $75,000 $75,000

This item covers all employees of the Sheriff's Department. Overtime paid out on the
MEG Grant and the Drug Enforcement Administration Task Force is reimbursed. For 2022, we
received $36,864.08 in reimbursed overtime. This time also covers all grant and ACE details
which is reimbursed. Contractual and activity requirements can vary dramatically and make this
a difficult item to compute. The capping of time on the books and paying as we go needs to be
given serious consideration.

Sufficient money to cover salary increases will be needed to cover the same amount of
time for the upcoming fiscal year.

OVERTIME CORRECTIONS OFFICER 100-67-5281

2022 2023 2024
$25,000 $25,000 $25,000

OVERTIME COMMUNICATIONS OFFICER 100-67-5282

2022 2023 2024
$30,000 $30,000 $30,000

HOLIDAY PAY 100-67-5680, 5681, 5682

2023 2024
$229,101 $238,122




MILEAGE 100-67-7655

2022 2023 2024
$1,400 $1,400 $1,400

This is needed to pay mileage for required LEADS, EMD and Corrections training and
use of personal vehicles for work related travel.

HOUSING PRISONERS 100-67-8190

2022 2023 2024
$173,500 $178,000 181,138
MEALS. ... $102,000
EXTRADITION .........oooovvinnne $ 6,000
MEDICAL EXPENSES............... $ 70,000
GUARDIAN RFID $ 3,138

‘The amount is based on daily population which we have seen an increase and medical
costs. In 2019, the Sheriff’s Department has contracted with Advanced Corrections Medical to
handle all medical requests which ultimately will significantly reduce liability for the county.

EXTRADITION

Extradition cost is needed to bring prisoners back from other jurisdictions to stand trial.
Cost efficiency is achieved by using prisoner transport companies for this.

MEDICAL EXPENSES

Illinois Statutes require the county to provide medical expenses for persons incarcerated
in a county jail. This obligation cannot be figured with any accuracy but needs to be considered.
Prisoners addicted to drugs and those who have psychological issues are a large contributor to
medical expenses. The passing of the Public Aid Resolution for medical expenses has helped
with individual bill cost but the increasing number of prisoners and their length of stays still
keeps the cost up. All medical expenses for the federal inmates are paid for by the federal
government.




DETENTION HOME 100-67-8185

2022 2023 2024
$10,000 $10,000 $10,000

With the trends in juvenile crime going up, this item is not likely to decrease. While a
change in the law gave us a reduction in expenses for short-term juvenile detention, it does not
relieve the expense of long-term detention required by law. These juveniles encompass all
jurisdictions. Juveniles are sent to the Detention Center by the Courts based on the criteria in the
law. With the new Judicial Circuit, it has not been determined what the costs will be.

YEHICLE PURCHASE 100-67-7220

2022 2023 2024
$80,800 $137,970 $143,050

Three new cars will be needed this Fiscal Year. Since Covid-19, obtaining police
vehicles has been extremely difficult. This year, all four of our Dodge Chargers begin to have
major engine issues. Due to mileage on these vehicles, it is cost prohibitive to repair them. The
cost is more than the cars are worth.

Emergency vehicle mileage does not truly reflect engine wear because these vehicles idle
a lot at scenes to provide emergency lighting and communication. Due to the idling time on
these vehicles, the mileage can be calculated from 60% to 100% increase over what’s on the
odometer. Metal fatigue in frames and steering because of the emergency operation of these
vehicles is a major concern as mileage increases. At 90,000 to 100,000 miles the Dodge
Chargers show extreme wear from the patrol use they are put through in the county terrain. The
Sheriff’s Department has purchased several Chevrolet Tahoe’s for patrol use. The Chevrolet
Tahoe’s have lasted longer due to them being more durable. We anticipate driving them to
150,000 miles. The Chevrolet Tahoe’s will also be worth more when it comes time to trade them
in for new patrol vehicles compared to the Dodge Charger. The price of all patrol vehicles has
significantly increased.

VEHICLE MAINTENANCE 100-67-7215

2022 2023 2024
$60,000 $65,000 $65,000

REPAIRS & MAINTENANCE

Patrol car maintenance is an inconsistent item but it appears that cost will not decrease as
labor cost and parts rise. The Sheriff’s Department has several Chevrolet Tahoe’s in the fleet
with over 150,000 miles due to a vehicle shortage. There has been an increase in vehicle
maintenance because of this.




GAS & OIL 100-67-7230

2022 2023 2024
$95,000 $118,000 $118,000

Fluctuating fuel cost and varying demands for various services make this a hard item to
figure. With the increase in patrol cars and fuel costs this line item would need to increase. The
price of fuel is $2.08 a gallon more this year compared to 1 year ago.

EQUIPMENT AND MAINTENANCE 100-67-7365

2022 2023 2024
$30,500 $65,813 $65,813
Vehicle decals .. . . $1,500

NEW CAR(S) EQUIPMENT REMOVAL & INSTALLATION .. $64,313

Most of the equipment in the patrol cars has been recycled through several patrol cars and is in
need to be replaced. The cost of all equipment has increased significantly since the Covid-19
outbreak.

AMMUNITION 100-67-7436

2022 2023 2024
$9,000 $9,000 $11,000

This cost is for full time and part time deputies to qualify at a minimum twice a year with
patrol rifles and hand guns. We have 21 full time deputies and 4 part time deputies that must
qualify per state law. At the Sheriff’s Department currently, we do not have a surplus of
ammunition in case of an emergency occurs and given the events that have been occurring a few
short miles away from our county line. I believe this is imperative. We must also replenish old
service ammunition. Ammunition costs are up substantially because of demands for ammo.




SERVICE CONTRACTS 100-67-7330

2022 2023 2024

$92,000.00 $100,169 $126,751
OMNIGO (JAIL SOFTWARE SYSTEM) $ 3,595
SECURITAS TECH (STANLEY) $939
LPRLINE (MCEC/IP. ...t $ 960
L A S $ 540
DIGITICKET SOFTWARE MAINTENANCE (SALTUS TECH)....... $ 3,710
OMNIGO, IS, MOBILE UPDATES & MAINTENANCE _ § 37,691
TECH ELECTRONICS SUPPORT e 847320
TECH ELECTRONICS PRO ACTIVE MONITORING... $ 4,320
LEW . o el $ 3,200
LEADS ONLINE....oi i e e, § 3,200
LEADS ONLINE CELL HAWK ....coiiiiiiiiiiceieie e $ 5,145
COASTTO COAST COPY MACHINE........cooviiiiiiiiiin s e, $ 7,600
BUSCOM. ...t e e e eans $ 1,971
TRANS UNION TLO... oottt e $ 2,000
MOTOROLA WATCHGUARD Evidence/video manager $ 4,560.00
TOTAL oo $126,751

OMNIGO Sofitware’s annual contract for the Jail software and cloud storage is approx.
$300.00 a month.

As computer equipment gets older it needs more maintenance. Tech Electronics Support
will do all computer maintenance. There will be another tech support payment due this year.

Some rental payments will still be due before the close of the budget.

RADIO MAINTENANCE
2022 2023 2024
46,000 $63,142 $76,294
Tower maintenance to ensure integrity of tower structure $5,000

In the summer of 2018, an antenna came loose from the platform and was repaired.

Microwave maintenance for two tower sites (there are three but Columbia has $14,259
agreed to pay for the tower in their city limits.

Yearly preventative maintenance to Motorola Dispatch (NEW) $15,000




Yearly preventative maintenance to UHF paging $750

Yearly preventative maintenance to Lo Band Highway Department $500

Yearly preventative maintenance to VHF backup radios and 3 remote servers $625
Yearly maintenance for antenna systems $500
Yearly preventative maintenance for 800 MHz repeater $600
Radio repairs at the time and materials rate $2,000
Jefferson County tower fee and Starcom tower maintenance on 2 towers $4,060
Monroe County Electric tower fee., 3 5,400

Tower rental will run approximately $460 per month on this tower space owned by
Monroe County Electric.

Radio Maintenance:

This is used for the maintenance of our entire radio system. A written contract has helped
to keep this item consistent so that a budget can be maintained here. As new equipment is added,
the cost will rise per unit price on the contract. Maintenance on the Star Com Radio started to
be the Sheriff’s Department responsibility in 2019, so this line item needs to be increased.

Star Com Radio Fees: $27,600
23 mobile radios x $46 per month = $1,058 x 12 months = $12,696 per year
27 portable radios x $46 per month = $1,242 x 12 months = $14,904 per year

TOTAL $76,294

INVESTIGATIONS/SPECIAL PATROL 100-67-7437

2022 2023 2024
$7,000 $7,000 $7,000

Investigations are essential to successfully prosecute criminals. This is used to cover
investigation costs including crime scene supplies. This line item has been combined with the
Special Patrol line item. There are several areas within the county that there will be Special
Patrol assignments due to some increasing drug trends.




DUES, AND MEETINGS 100-67-6835

2022 2023 2024
$20,000 $20,000 $20,000

We will still have in-service training cost to come out of this item. More mandated
training for all employees will come from this line item. Dispatchers need continuing education
units to keep certification current. Given the fact that the sheriff’s department has two deputies
and two corrections officers that could retire at any time it is essential to maintain this line item.
The cost to attend the full-time police academy is $3,757.00. We attempt to hire individuals with
prior law enforcement experience to limit the cost for the county. The cost to attend the part
time police academy is $2,000.00. It is essential for the sheriff’s department to have the
appropriate funds for the new mandated training from the state which will continue to rise. With
the Illinois Police Reform bill which requires significantly more training this line item needs to
be increased.

UNIFORM 100-67-6970

2022 2023 2024
$20,000 $20,000 $20,000

This covers the purchases and maintenance of uniforms as allowed by labor contract. Per
the contract there are 35 sheriff’s department employees entitled to the $300 uniform allowance.

OFFICE SUPPLIES 100-67-7425

2022 2023 2024
$21,500 $21,500 $21,500

This line item includes forms, miscellaneous supplies, computer paper, law books, copier,
toner, office equipment etc.

MISC/RETRO PAY 100-67-5808

2022 2023 2024
$80,000 $0 $0

Section 25.02 of the Collective Bargaining Agreement provides for optional Holiday Buy
Back for employees who notify us by September 1% of their intent to exercise the option. This
option was incorporated into the Collection Bargaining Agreement in order to attempt to reduce
the accumulated time liability to the County.




CAPITAL EXPENDITURES 01-SH-99-11

2022 2023 2024
$0 $9,285 $72,200
» Two metal bands need to be replaced on the Sheriff Dept tower. $ 1,700.00

They broke this year from weather/age

+ Misc parts for both tower sites including tie wraps, punch blocks, $§ 500.00
Cat 6 cable, etc.

» Emergency call out system for issues with Kenwood Radios $ 2,000.00

e Microwave Radio Replacement at Ahne Rd to Jeff County $60,000.00
Missouri has already switched over to new system:.
‘They left the “old” one over there turned on to help us but
ours will need to be replaced in the immediate near future.

+ Microwave Radio Replacement Batteries $ 8,000.00
There is a total of 20 batteries in the racks that power the
whole microwave. These batteries are 13+ years old and have
exceeded life expectancy. '

o Total for all resources above is $72,200.00.

THREE YEAR OUTLOOK

Over the next three years there are several upgrades needed at the Sheriff’s Department to
provide a high-level service to Monroe County residents. With the jail being 38 years old, there
are several structural improvements that plans will need to be put in place for. The plumbing
and Stanley gates system was replaced in 2022,

The current maintenance shed has severe structural issues. There are numerous places
where the roof leaks excessively on property stored inside. The purchase of the lot across Third
Street from the Jail has been completed. It will be utilized as a parking lot and the shed will be
used for Maintenance. There are plans to add on to the shed for maintenance.

It is anticipated that the Sheriff’s Department will need two new patrol vehicles each year
over the next three years. The current purchase cost for them is $40,400 each. Much of the
equipment in the patrol cars has been used in several cars over time. Most of the in-car cameras
have been replaced with grant money from Illinois Training and Standards Board.

The Sheriff’s Department had bunks instatled in all of the cells to increase the population
capacity to 48 and this has assisted in the influx of the jail population. In 2022, it was rare that

was over 40. It is unkoown how the no cash bail will affect the overcrowding issue in 2023, but




we anticipate a significant drop in State inmates. We also anticipate doubling the Federal inmate
population, which would double the revenue for the County. For 2022, Monroe County received
$283,090.81 from the United States Marshals for housing federal inmates. This revenue goes to
the General Fund.

The Monroe County Jail was built in 1985. At that time the population for the county
was 20,701. The Sheriff’s Office had a Sheriff, 5 Deputies, and 2 Jailers that worked in the
current space,

The population in 2022, has been estimated to be 35,165 and for the current census there
is an expected increase of 7%. Currently we have a Sheriff, 1 Major, 1 Captain, 18 Deputies, 12
Jailers, and 3 Administrative Assistants. The Sergeants share Offices with the Major and
Captain.

The current report writing room has two work stations. We typically have 3 Deputies
working per shift. The evidence room does not have the adequate space for the Sheriff’s Office
Operations and Investigations.

The briefing room is utilized for training, evidence packaging, storage, and a break room.
This could potentially cause a major health risk due to the packaging of many of the narcotics we
seize. There have been several instances in the region where police officers were packaging
fentanyl, car-fentanyl, heroin, and methamphetamine which all have high purity levels and
ingested them while securing evidence. In some of these instances, the officers had to be
injected with Narcan to save their life. You can see the high potential of a tragic situation when
you utilize space for a break room and evidence packaging room.

The men’s and women’s restrooms are single occupant. There are many records that are
mandated to be stored for years. There are boxes stacked to the ceiling in some of the locations
in the jail. The training room is not adequate for the amount of personnel we have. With the
new police reform bill there are many mandates that we will have to send Deputies to the St.
Clair County area for training due to the live scenario requirements. With an adequate training
room we could do everything in house which would limit overtime and training costs. We could
also host training for the surrounding agencies and recover funds.

Due to the severely small offices and sharing of offices, the entire Administrative Wing
contracted Covid-19 during the pandemic. This caused extreme issues with command staff being
out of the office due to quarantine times and made supervision nearly impossible. It also caused
major issues with the Sheriff’s Office Operations when the Administrative Assistants were both
off.

Plans have been put in place to address these issues and we anticipate going out for bids
for the administrative expansion in the next few weeks.

Personnel is a major cost and adding more must be weighed carefully when completing
the budget. There is no doubt there will be negative impact of the Safety Act in Monroe County.
Planning for this has been extraordinarily difficult, but it is anticipated that calls of service and
certain crime areas will rise with no accountability in the justice system.

I know that the Sheriff’s Department budget has increased, but I want to point out that
our revenue was $198,476.95 in 2014 and increased to $830,962.68 in 2022. The State of
Illinois will reimburse two thirds of the Sherift’s Salary, which amounts to $105,314.00. Nearly
all new personnel that was approved in the past, was covered by outside revenue that I located.




The federal inmate program has paid for the additional corrections officers and also generated
additional revenue for the county general fund. The Drug Enforcement Administration position
not only provides money for a Deputies Salary, but also additional revenue for equipment and
training. The Deputy that was assigned to the Auto Theft Task Force also received funding to
pay for the salary of the extra position. Our Commissary generated $11,039.31 in 2015 and has
increased to $77,754.31 in 2022.
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ITEM
SHERIFF

(Neal Rohlfing- 01

MAJOR
Chrisotpher Lutz -03

CAPTAIN
Chad Mueller - 06

DEPUTY SHERIFF
Joel Adcock - 05

DEPUTY SHERIFF
Lilly Reinhardt - 30

DEPUTY SHERIFF
James Vogt - 09

DEPUTY SHERIFF
Wesley Degener - 10

NEPUTY SHERIFF
athan Sunderman - 12

DEPUTY SHERIFF
Kyle Krebel - 14

DEPUTY SHERIFF
Edward Ahne - 16

DEPUTY SHERIFF
Jason Ettling - 17

DEPUTY SHERIFF
Kyle Waddington -18

DEPUTY SHERIFF
Justin Biggs - 19

DEPUTY SHERIFF
Eric Wazsak - 20

SPUTY SHERIFF
Brandon Oftens - 22

MONROE COUNTY SHERIFF'S DEPARTMENT

REQUEST

$157,971.00

$96,969.10

$96,179.62

$83,603.52

$76,835.52

$83,603.52

$82,532.52

$82,928.52

$83,603.52

$85,241.52

$85,241.52

$86,603.52

$86,603.52

$86,405.52

$84,965.52




DEPUTY SHERIFF
Calvin Savage -24

TEPUTY SHERIFF
<nad Nord - 25

DEPUTY SHERIFF
Cody Mersman -26

DEPUTY SHERIFF
Paige Swisher - 28

DEPUTY SHERIFF
Jake Daesch - 29

DEPUTY SHERIFF
New Hire - 31

DEPUTY SHERIFF
New Hire - 32

PART-TIME DEPUTIES
26

~EPUTY SHERIFF HOLIDAY PAY

COMMUNICATIONS #Dé6
Tiffany Brewer

COMMUNICATIONS #D12
Brittany Holcomb

COMMUNICATIONS #D4
Melissa Hunter - 32

COMMUNICATIONS #D1
Victoria Karban - 34

COMMUNICATIONS #D?2
Dawn Kreher - 35

COMMUNICATIONS #D8
Jennifer Kujawski- 36

- LOMMUNICATIONS #D5
Kelly Hoefft - 37

$81,965.52

$81,965.52

$81,965.52

$81,965.52

$81,965.52

$45,148.59

$89,621.64

$35,000.00

$137,524.00

$65,279.76

$67,279.76

$67,201.68

$65,279.76

$67,201.68

$66,546.48

$66,546.48
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COMMUNICATIONS #D17
Cody Allen -28

('“ ART-TIME COMMUNICATIONS

wJ
OVER TIME COMMUNICATIONS
COMMUNICATIONS HOLIDAY PAY

SECRETARY
LaRita Mohl

RECORDS CLERK
Sausha Aldermn

RECORDS CLERK
Rachel Steingrubey

BAILIFFS
Marcia Kreher

CORRECTIONS #4
"en Ettling - 53

CORRECTIONS #9
Chassidy Rednour

CORRECTONS #12
Kyle Koester - 55

CORRECTIONS #2
Steve Marquardt

CORRECTIONS #25
Austin Crimm

CORRECTIONS #23
Mitchell Huebner

CORRECTIONS #27
Logan Zirkelbach

“ORRECTIONS #8

. _randon Ostendorf

$63,991.20

$50,500.00

$30,000.00
$50,891.00

$54,475.20

$52,915.20

$46,737.30

$2,200.00

$65,913.12

$63,991.20

$68,279.76

$64,069.08

$63,991.20

$60,932.28

$63,991.20

$63,991.20




CORRECTIONS PERSONNEL
100-67-5281
100-67-5281
A1N0-67-5281
_40-67-5281
100-67-5281
100-67-5281
100-67-5281
100-67-5281
100-67-5281
100-67-5381
100-67-5281
100-67-5681

COURT PERSONNEL,

OFFICE PERSONNEL
100-67-5220
100-67-5320
'N0-67-5320

MILEAGE
100-67-7655

JAIL OPERATIONS
100-67-8190
100-67-8185

CORRECTIONS OIFICER J2
CORRECTIONS OFFICER J4
CORRECTIONS OFFICER 18
CORRECTIONS OFFICER J9
CORRECTIONS OFFICER J12
CORRECTIONS OFFICER J23
CORRECTIONS OFFICER J25
CORRECTIONS OFFICER J27
PART TIME COURT SECURITY
PART TIME CORRECTIONS
CORRECTIONS OVERTIME
HOLIDAY PAY CORRECTIONS
TOTAL

BAILIFFS

SECRETARY

RECORDS CLERK

PART TIME RECORDS CLERK
TOTAL

MILEAGE
TOTAL

HOUSING PRISONERS
DETENTION HOME
TOTAL

$64,069.08
$65,913.12
$63,991.20
$63,991.20
$68,279.76
$60,932.28
$63,991.20
$63,991.20
$165,703.00
$116,500.00
$25,000.00
$49 707.41

$872,069.45

$2,200.00

$54,475.20
$52,915.20
$46,737.30

$154,127.70

$1,400.00

$1,400.00

$181,138.00
$10,000.00

$191,138.00




PATROL
100-67-7220
100-67-7215
A00-67-7230
. 40-67-7365
100-67-7365
100-67-7330
100-67-7437
100-67-6835
100-67-6970
100-67-7436
100-67-7640

OFFICE
160-67-7425

CAPITAL EXPENDITURES

JSC/RETRO PAY

BUDGET SUMMARY
LAW ENFORCEMENT PERSONNEL
COMMUNICATIONS PERSONNEL
CORRECTIONS PERSONNEL
COURT PERSONNEL

OFFICE PERSONNEL

MILEAGE

JAIL, OPERATION

PATROL

OFFICE

CAPITAL EXPENDITURES
MISC/RETRO PAY

VEHICLE PURCHASE
VEHICLE MAINTENANCE
GAS & OIL

EQUIPMENT AND MAINTENANCE
RADIO MAINTENANCE
SERVICE CONTRACTS
INVESTIGATION

TRAINING DUES/MEETINGS
UNIFORM

AMMUNITION
MISCELLANEOUS

TOTAL

OFFICE SUPPLIES

TOTAL

TOWER/RADIO REPAIR

RETRO PAY

TOTAL

$143,050.00
$65,000.00
$118,000.00
$65,813.00
$76,294.00
$126,751.00
$7,000.00
$20,000.00
$20,000.00
$11,000.00
$0.00

$652,908.00

$21,500.00

$21,500.00

$72,200.00

$0.00

$2,151,409.79
$660,717.80
$872,069.45
$2,200.00
$154,127.70
$1,400.00
$191,138.00
$652,908.00
$21,500.00
$72,200.00
$0.00

$4,779,670.74




OVERTIME CORRECTIONS
PART TIME COURT SECURITY

/ "ART-TIME CORRECTIONS
- ..G, DB -69

CORRECTOINS HOLIDAY PAY

OVERTIME DEPUTIES-80

MILEAGE - 82

HOUSING PRISONERS - 86

DETENTION HOME - 87

VEHICLE PURCHASE - 90

GAS & OIL

VEHICLE MAINTENANCE - 91

EQUIPMENT AND MAINTENANCE
ADIO MAINTENANCE

AMMUNITION

MISCELLANEOUS

SERVICE CONTRACTS

INVESTIGATION

TRAINING, DUES, MTGS. - 96

UNIFORM

MISC/RETRO PAY

OFFICE SUPPLIES - 98

CAPITAL EXFENDITURES - 99

JTALS:

$25,000.00
$165,703.00

$116,500.00

$49,707.41
$75,000.00
$1,400.00
$181,138.00
$10,000.00
$143,050.00
$118,000.00
$65,000.00
$65,813.00
$76,294.00
$11,000.00
$0.00
$126,751.00
$7,000.00
$20,000.00
$20,000.00
$0.00
$21,500.00

$72,200.00

$4,779,670.74




MONROE COUNTY SHERIFF'S DEPARTMENT BUDGET REQUEST

LAW ENFORCEMENT PERSONNEL

(" 10-67-5110
.J0-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180
100-67-5180

-'N0-67-5180
-J0-67-5180
100-67-5380
100-67-5580
100-67-5680

SHERIFF -1
MAIJOR -3
CAPTAIN -6
DEPUTY -5
DEPUTY -30
DEPUTY -9
DEPUTY - 10
DEPUTY - 12
DEPUTY - 14
DEPUTY - 16
DEPUTY - 17
DEPUTY - 18
DEPUTY - 19
SERGEANT - 20
DEPUTY 22
DEPUTY 24
DEPUTY 25
DEPUTY 26
DEPUTY 28
DEPUTY 29
DEPUTY 31
DEPUTY 32
PART TIME DEPUTY HIRE
OVERTIME DEPUTY
HOLIDAY PAY
TOTAL

COMMUNICATIONS PERSONNEL

100-67-5282
100-67-5282
100-67-5282
100-67-5282
100-67-5282
100-67-5282
100-67-5282
100-67-5282
100-67-5382
100-67-5282
100-67-5682

COMMUNICATIONS OFFICER #D1
COMMUNICATIONS OFFICER #D2
COMMUNICATIONS OFFICER #D4
COMMUNICATIONS OFFICER #D5
COMMUNICATIONS OFFICER #D6
COMMUNICATIONS OFFICER #D8
COMMUNICATIONS OFFICER #D12
COMMUNICATIONS OFFICER #D17
PART-TIME COMMUNICATIONS
OVERTIME COMMUNICATIONS
HOLIDAY PAY COMMUNICATIONS
TOTAL

$157,971.00

$96,969.10
$96,179.62
$83,603.52
$76,835.52
$83,603.52
$82,532.52
$82,928.52
$83,603.52
$85,241.52
$85,241.52
$86,603.52
$86,603.52
$86,405.52
$84,965.52
$81,965.52
$81,965.52
$81,965.52
$81,965.52
$81,965.52
$45,148.59
$89,621.64
$35,000.00
$75,000.00

$137,524.00

$2,151,409.79

$65,279.76
$67,201.68
$67,201.68
$66,546.48
$65,279.76
$66,546.48
$67,279.76
$63,991.20
$50,500.00
$30,000.00
$50,891.00

$660,717.80
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MONROE COUNTY SoOIL AND WATER CONSERVATION DISTRICT
140 WILLIAMSBURG LANE WATERLOO, IL. 62298
PHONE: 618.239.6181 X.3
WWW.MOCOSWCD.COM

September 14, 2023

Dear Commissioners:
The Monroe County Soil & Water Conservation Districting is requesting $15,000.00.
Sincerely,

Monroe County SWCD Board




2

MONROE COUNTY SOIL AND WATER CONSERVATION DISTRICT
140 WILLIAMSBURG LANE WATERLOO, IL 62298
PHONE: 618.939.6181 x.3
FAX: 618.939.4647
WWW.MOCOSWCD.COM

ANNUAL PLAN OF WORK — FY 2024

Finalize the Budget for FY24

Finalize the Annual Plan of Work for FY 24

Attend the Southern Regional Groundwater Meeting
Summer Conference

Assist NRCS

July

L S S R S

Notify schools of Conservation Day
Start election planning process
Prepare and send out newsletters
Approve employee contracts

Have audit performed

Employee Evaluations

Asist NRCS

>
=
S 1O, L Rk b e
L

September
1. Finalize conservation needs and SWCD budget with the County Board of Commissioners

2. Attend the Southern Regional Groundwater Meeting
3. Submit FY24 Budget to Regional Representative
4. Assist NRCS

October
1. Hold fall fish sale
Approval of Election Rules
Review NRCS Client Service Plan
Host Groundwater Field Day
Submit Quarterly Financial Report to Department of Ag.
Assist NRCS

Dyt

November
1. Appoint nominating committee

2. Prepare and send out newsletters
3. Start on Annual Report
4. Attend the Southern Regional Groundwater Meeting
5. Assist NRCS
December

1. Employees attend Winter Training
2. Assist NRCS

I.  Get Scholarship applications to the Schools

2. Attend the Southern Regional Groundwater Meeting

3. Submit Quarterly Financial Report to Department of Ag
4. Assist NRCS

February
Advertise fish sales

1
2. Co-Host Ag Day Program



W

March

ok e b

R

E #
R W

June

th b N —

&

Prepare and send out newsletters

Receive money from County Commissioners
Election of Directors

Assist NRCS

New Directors attend Spring Workshop

Elect Board of Directors officers

Attend the Southern Regional Groundwater Meeting

Review Memorandum of Understanding SWCD has with various agencies
Assist NRCS

Hold Conservation Day
Submit Quarterly Financial Report to Department of Ag
Assist NRCS

Complete corn and soybean transect survey

Hold Fish Sale

Distribute information on Summer Conference to Directors, Associates and Staff
Prepare and send out newsletters

Present Scholarship

Assist NRCS

Make reservations for Summer Conference

Start to develop a Budget for FY235

Start developing the Annual Plan of Work for FY 25

Print required end of year records.

Select the top three outstanding 4-H entries in Natural Resources, Forestry, Prairie Plants in Hlinois, any Wildlife
Conservation Project or Soil conservation,

Assist NRCS




8:22 AM Monroe County Soil & Water Conservation District

Budget FY24

Cash Basis July 2023 through June 2024

1

Ordinary Income/Expense
Income
400 - State of llinois Grants
400.1 - District Operations
400.7 - District Travel
400.9 - RC Payment
400 - State of lllinois Grants - Other

Total 400 - State of lllincis Grants

404 - County Board Grant
407 - Interest .
407.2 - Program
407.5 - District Passbook
407.6 - CD State Bank Building Fund
407.8 - CD First National

Total 407 - Interest

409 - District Sales Program
409.1 - Fish
409.2 - Flags

Total 409 - District Sales Program

411‘ - Miscellaneous Income
414 - Equipment
414.2 - Drill Rental

Total 414 - Equipment

(' 418 - Insurance
4417 - PCM

Total Income
Gross Profit

Expense
500 - PAYROLL EXPENSES
500.1 - Gross Wages
500.101 - RC Gross Wages
500.102 - AC Gross Wages
500.103 - PCM Employee

Total 500.1 - Gross Wages

500.11 - District SIMPLE IRA - AC contr.

500.2 - District Soc. Sec. Portion
500.3 - District Medicare Poition
500.4 - Unemployment

500.6 - RC Travel/Training

500.7 - AC Travel/Training

500 - PAYROLL EXPENSES - Other

Total 500 - PAYROLL EXPENSES

501 - District Office Expense
501.1 - Postage
501.3 - Supplies
501.5 - Computer/Software
501.8 - Auditor
501.9 - HTC DSL Line

Total 501 - District Office Expense

502 - Educational Activities
502.1 - Conservation Day
502.3 - Ag Day

Jul ‘23 - dun 24

0.00
100.00
30,000.00
0.00

30,100.00
15,000.00

40.00
100.00
4,000.00
500.00

4,640.00

16,000.00
0.00

16,000.00
10000

4,000.00

4,000.00

0.00
70,000.00

139,840.00

139,840.00

54,080.00
43,680.00
51,000.00

148,760.00

*,400.00
9,000.00
2,000.00
60C.00
200.00
300.00
0.00

162,260.00

200.00
500.00
1,000.00
300.00
600.00

2,600.00

300.00
100.00
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Cash Basis
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Monroe County Soil & Water Conservation District

Budget FY24
July 2023 through June 2024

E
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Total 502 - Educational Activities

503 - District Promotional Activities
503.1 - Contests/Awards
503.10% + 4-H Award
503.102 - Scholarship

Total 503.1 - Contests/Awards

503.3 - Monroe County Fair
503.4 - District Newsletter

Total 503 - District Promotional Activities

504 - District Sales
£04.1 - Fish

ATotal 504 - District Sales

505 + Annual Meeting Expense
505.5 - Election

Totat 505 - Annual Meeting Expense

507 - Directors Expense
507.2 - Mileage
507.3 - Meetings

Total 507 ' Directors Expense

5068 - Dues
508.4 - AISWCD
508.5 - Lowar Kaskaskia Stakeholders

Total 508 - Dues

510 - District Insurance
510.2 - Director & Officer Liability
510.3 - Short Term Disability
510.4 - Package Policy
510.5 - Health Insurance
510.6 - Long Term Disability
§10.7 - Life Ins
510 - District Insurance - Other

Total 510 - District Insurance
511 - Miscellanecus
516 - Equip
515.1 ' Dril
Total 518 - Equip
66900 - Reconciliation Discrepancies
Tota! Expense

Met Ordinary tncome

Other income/Expense
Other Income
800 - C-2000 Funds (IN)
600.2 - CPP (IN)

Total 600 - C-2000 Funds (IN)

603 - Reimbursement Income
603.3 - Land Use Council 12 Maetings

Total 603 - Reimbursement Incomea

605 + Natural Resource Inventory Rpts

Jul "23 - Jun 24

400.00

100.00
1,000.00

1,100.00

30.00
500.00

1.630.00

13.00¢.00

13.000.0C

300.00

300.00

400.00
5C0.00

200.00

5.0C0.00
50.00

5,050.00

1,000.00
550.00
1,000.00
5.500.00
2C0.00
150.00
¢.00

8.400.00
100.00

500.00

500.00
0.00

195,140.00

+55,300.00

0.00

0.00

100.00

100.00
50000
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8:22 AM Monroe County Soil & Water Conservation District
Budget FY24
Cash Basis July 2023 through June 2024
.;/r
Ju'23 -Jdun 24
607 - NRCS Contribution Agreement 5,000.00
Total Other Income 5,600.00
Other Expense
700 - C-2000 Funds (QUT)
700.2 - CPP (OUT) 22.625.81
Total 700 - C-2000 Funds (OUT) 22,625.81
703 - Reimbursement Expense
703.1 - Miscellaneous 0.00
Total 703 - Reimbursement Expense 0.00
Total Other Expense 22,625.81
Net Other Income -17,025.81
Net Income -72,325.81
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